N2 WILD COAST TOLL HIGHWAY PROJECT
MINUTES OF AUTHORITIES COORDINATION
COMMITTEE MEETING NUMBER 13

Date:

14 August 2019

Time:

08h30

Venue: Mthamvuna Room, Wild Coast Sun

No.
1.

Item
OPENING AND WELCOME

1.1

Opening
Mr Drew (NMA Effective Social Strategists) opened the meeting and welcomed everybody
present. Refer to attendance register for list of attendees

1.2

Apologies
Apologies were given for Mr Smit (DEA) and Mr Willis (SANBI).

Action

Ms Kershaw (DEA Biodiversity and Conservation) has been replaced by Ms Portia Makitla.
2.

ADOPTION OF AGENDA

2.1

The agenda was adopted as a suitable guide for the proceedings of the meeting without any
amendments or additions.

3.

ADOPTION OF PREVIOUS MINUTES

3.1

The minutes were adopted as an accurate reflection of the proceedings of the previous meeting
without any amendments or additions.

5.

MATTERS ARISING

5.1

Matters Arising from the Minutes of ACC Meeting No. 12 on 15 May 2019

5.1.1

Item 5.1.1: Guarantee and DMR permit for the first quarry.
Mr Mclachlan (SANRAL) said that a permit was issued by DMR to a local commercial operator for
the site in question so SANRAL will now treat the quarry like any of the other permitted quarries in
the project area.
Ms Songxaba (SANRAL) said that SANRAL raised the matter of the permit being issued to a
commercial operator at a meeting with DMR and DMR are going to report back on how the permit
came to be issued to somebody else because as far as SANRAL was aware they had put their
application in first.

5.1.2

Item 5.1.2: ECPHRA to report on site inspections regarding the grave relocations.
Mr Mokhanya (ECPHRA) said the site inspections still have not taken place. He said, however,
that it is not necessary for the site inspections to take place in order to move forwards and a report
should be submitted showing what action has been taken to rectify the problems that were pointed
out on the last site visit. He also said that if SLR has been mandated to deal with ECPHRA on
behalf of SANRAL then they should copy SANRAL on all correspondence to ECPHRA.
Mr Fredericks (SLR) said that SLR has been appointed as the independent Project Environmental
Manager (PEM) and does not act on behalf of SANRAL. He said the heritage permit was in fact
issued to the heritage practitioner and not SANRAL so as a way forwards he will request the
heritage practitioner to submit a close out report to ECPHRA once all the outstanding work on the
relocated graves is completed.

5.1.3

SLR

Item 5.1.3: Copies of the Plant Search and Rescue reports and plant lists sent to DEDEAT and
proof of the dates they were sent to be provided to Mr De Villiers.
Mr Drew said that this information was sent and Mr De Villiers had confirmed that he had received
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them from Mr Ricketts.
5.1.4

Item 5.1.3: DEDEAT to confirm if they will respond in writing to SANRAL or take the legal route.
Mr Drew said that this related to DEDEAT’s Compliance Inspection Report from the site audit
conducted in July 2018 and SANRAL’s written response to the report and subsequent attempts to
resolve this dispute. He said that despite a way forwards being determined at the previous ACC
meeting nothing further had been done. He said DEDEAT sent a letter to SANRAL on 24 June
simply confirming that they stand by the findings of the report and SANRAL responded to this
letter. He said this has been dragging on for a long time and he is not going to attempt to address
the matter in the current meeting. He requested the SANRAL and DEDEAT officials and the PEM
to meet in the Mzamba Room after the ACC meeting to try and resolve this matter.

5.1.5

Item 5.1.5: Follow-up Meeting between SANRAL, DEDEAT and DMR on the quarry and sand
mining sites.
Ms Songxaba (SANRAL) said the meeting with DMR went ahead to discuss SANRAL’s permit
sites in the Eastern Cape and the follow-up meeting to discuss the N2 Wild Coast Toll Highway
quarry and sand mining sites must still be arranged.

5.1.6

NMA /
DEDEAT /
SANRAL /
SLR

SANRAL

Item 6.2: DAFF Site Visit to the Mtentu Bridge site.
Mr Van der Merwe (DEFF Forestry) said that Forestry has been incorporated into the DEA, which
had now become the Department of Environment, Forestry and Fisheries (DEFF) so he now
represents the Forestry section of DEFF. He said the site visit took place three weeks before to
the Mtentu and Msikaba bridge sites with the PEM and engineers. The big concern at Mtentu is
that there is no access control on the northern side and people are able to get down into the forest
and bark stripping will probably be taking place. Cattle and goats are also going into the forest and
goats are very destructive to the forest undergrowth. The interim contracts for the management of
the site need to be awarded as soon as possible so that the access to the forest can be controlled.
He said there are deep ruts forming in the access road into the forest which need to be packed
with rocks and further erosion control measures must be taken to prevent siltation going down into
the forest. It is unlikely the silt will reach the river because the forest is so dense but it is still a
problem. He said there are a lot of alien species growing where the forest has been cleared and
although they won’t be able to spread into the forest because it is so well established, when they
start seeding the birds will spread them to other areas, particularly the bugweed. The invasive
plants need to be controlled through slashing and environmentally friendly poisons before they
flower and produce seeds. They should not be removed entirely at this stage because their roots
bind the soil and assist with erosion control. He said that rock catch fences have been promised
on the southern side of the Mtentu and although the slope and road appeared to be stable there is
still the possibility of further rock slips. At the Msikaba bridge site there are two very small forest
patches that will be removed on the southern side. The one patch is in a gulley that will be filled in.
The other patch is a fairly new forest patch that contains a lot of invasive plants and the engineer
was shown which invasive plants should be removed and how this should be done. On the
northern side there are no forest patches that will be affected and inside the gorge the forest won’t
be impacted at all because of the cable-stay bridge design.
Mr Mclachlan said it has been frustrating for SANRAL because they have not been able to get
people onto site to address these problems due to the legal situation. The tenders for two of the
interim contracts have closed and the third will close the following day and SANRAL will fast track
the adjudication so that security and toilets can be brought on site and work can begin on the
erosion and alien plant control. He said a goat proof gate could possibly be installed at the last
hairpin bend going into the forest and this can be discussed with DEFF. The rock catch fences are
on site and will have to be installed by a specialist sub-contractor through a separate contract. He
said that in the patch of forest that will be lost on the southern side of the Msikaba there is a Natal
Flame Tree and cuttings and seeds are being taken to propagate the tree and replant it close to
where it was once the road has been built.
Mr Van der Merwe said that a gate would not work for the Mtentu access road and the only viable
solution requires security personnel on site 24 / 7 to prevent people and animals going into the
forest. Regarding the spread of alien plants, he said the SMEC engineer Mr Kempff indicated that
SMEC would be able to take care of the invasive aliens but he is not sure whether he meant it or
not. If SMEC can assist with this before the plants begin flowering and seeding that would be a
great help.
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6.

OTHER ISSUES / GENERAL

6.1

Mr De Villiers (DEDEAT) said that ideally the findings of the DEFF compliance inspection should
be discussed in the ACC rather than in the EMC when observers are present.
Mr Drew said that unfortunately DEFF Compliance do not attend the ACC meetings as they were
mandated to attend the EMC meetings while DEFF Integrated Environmental Authorisations (IEA),
were mandated to attend the ACC meetings. However, while DEFF IEA attend both meetings,
DEFF Compliance only attend the EMC meetings and when this was raised with them previously
they said they are not supposed to attend the ACC meetings.
Mr De Villiers said that the purpose of the ACC is to discuss and resolve inter-governmental
issues without the presence of NGOs and observers so that dirty laundry is not aired in public. He
said DEFF Compliance also need to attend the ACC meetings.
Ms Nkosi said that if it is necessary for DEFF Compliance to attend the ACC meetings then a letter
should be written to the Chief Director: Compliance requesting that they attend both the ACC and
EMC meetings.

6.2

Mr Dandala (DEFF Forestry) said that Mr Mbikwana of DWS had resigned and he asked whether
anybody was going to replace him on the ACC and EMC.
Mr Drew said he had not been informed of Mr Mbikwana’s resignation and he would communicate
with DWS about a replacement.

6.3

NMA

It was agreed that there would be a site visit to the Msikaba Bridge site on Tuesday 12 November.
The site visit will start on the south side (Lusikisiki side) and then drive around to the north side
which takes about 2.5 hrs. There is no need for 4x4 vehicles but good ground clearance is
required so any vehicle like a Ford EcoSport would suffice. Those people who do not have
vehicles with the required ground clearance must respond to the email requesting this information
so that the necessary arrangements can be made. ACC / EMC members will meet at the SMEC
offices in Lusikisiki at 08h00 where vehicles can be left if they do not have the required ground
clearance and they can then be picked up after visiting the south side site. Vehicles can then be
left at Holy Cross for the visit to the north side site and collected after the site visit. Venues in Port
St Johns or Lusikisiki will be investigated for the ACC and EMC meetings the following day and
details of the venue will be sent out with the minutes of the meeting.

7.

WAY FORWARD AND CLOSURE

7.1

Mr Drew thanked members for their attendance and said the next meeting will be on Wednesday
13 November 2019. He said he will provide details of the site visit on Tuesday 12 November when
he sends out the minutes of the meeting. He then closed the meeting.
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