N2 WILD COAST TOLL HIGHWAY PROJECT
MINUTES OF ENVIRONMENTAL MONITORING
COMMITTEE MEETING NUMBER 13

Date:

13 November 2019

Time:

08h30

Venue: Spotted Grunter, Port St Johns

No.
1.

Item
OPENING AND WELCOME

1.1

Opening
Mr Drew (NMA) opened the meeting and welcomed everybody present. Refer to attendance register
for list of attendees

1.2

Apologies
Apologies were given for Ms Makitla (DEFF – Environment: Biodiversity and Conservation); Mr van
der Merwe (DEFF – Forestry), Ms Ntola (DEDEAT), Mr Mokhanya (ECPHRA), Mr Willis (SANBI)
and Mr Vatsha (Delta Environmental Centre). He welcomed Ms Nqabisa Gwentshe from the
Department of Human Settlements, Water and Sanitation who had replaced Mr Mbikwana.

Action

Mr Mclachlan (SANRAL) said that Mr Gibberd (SANRAL) would be retiring at the end of the month
after 30 years of involvement with the N2 Wild Coast Toll Highway project and although it was a
major loss to lose somebody with so much institutional knowledge, his replacement, Mr Mbulelo
Sonqishe, is a professional engineer with many years experience with the Eastern Cape
Department of Transport who comes from the Bizana area and has worked extensively dealing with
political and community issues. He thanked Mr Gibberd for his outstanding contribution to the
project and welcomed Mr Sonqishe on board.
1.3

Observers
Mr Drew welcomed Mr Goss as an observer to the meeting.

2.

ADOPTION OF AGENDA

2.1

The agenda was adopted with the addition of an item under “Other Issues / General” regarding a
request received from Richard Spoor Attorneys.

3.

PROGRESS UPDATE ON N2 WILD COAST TOLL HIGHWAY PROJECT - SANRAL

3.1

Mr Mclachlan (SANRAL) gave a presentation on progress on the project (Refer to Annexure I).

4.

UPDATE ON IMPLEMENTATION OF THE BIODIVERSITY OFFSET AGREEMENT – ECPTA

4.1

Mr Nombembe (ECPTA) presented on the implementation of the BOA (Refer to Annexure II).

5.

ENVIRONMENTAL CONTROL OFFICER (ECO) REPORTS

5.1

Southern Section (Ndwalane to Msikaba)

5.1.1

Ms Stuurman (EIMS) gave a presentation on the ECO report for the southern greenfield section Msikaba River Bridge and haul roads. (Refer to Annexure III).

5.2

Northern Section (Msikaba to Mtamvuna)

5.2.1

Mr Lepono (Ecosolve Consulting) gave a presentation on the ECO report for the northern greenfield
section - Mtentu River Bridge and haul roads. (Refer to Annexure IV).

6.

ENVIRONMENTAL AUDIT REPORT

6.1

Ms Ntene (Letsolo) gave a presentation on the environmental audit report. (Refer to Annexure V).

7.

ADOPTION OF PREVIOUS EMC MINUTES

7.1

The minutes were adopted as an accurate reflection of the proceedings of the previous meeting
without any amendments or additions.
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8.

MATTERS ARISING
Matters Arising from the Minutes of EMC Meeting No 12 on 14 August 2019

8.1

Item 8.1: SANRAL to install port-a-cabins on the new site in Flagstaff and inform local communities
of the contact details and channels to raise concerns about the project.
Mr Gibberd (SANRAL) said the port-a-cabins have been installed and are awaiting an electricity
connection from Eskom and the offices should be operational by the end of the year.

8.2

Item 8.2: Follow-up Meeting between SANRAL, DEDEAT and DMR to discuss quarry and sand
mining sites.
Ms Songxaba (SANRAL) said the meeting to discuss the N2 Wild Coast Toll Highway quarry and
sand mining sites did not go ahead yet as it had proved difficult to arrange a meeting with DMR.

8.3

SANRAL

SANRAL

Item 8.3: SANRAL to put in writing any queries it has about the 2018 DEDEAT permit.
Ms Makoa (SANRAL) said that as the 2018 permit has expired the matter is closed.

8.4

Item 8.4: Heritage practitioner to submit a close out report to ECPHRA showing what action has
been taken to rectify the problems that were raised previously.
Mr Drew said it was reported at the ACC meeting that there was a delay in appointing contractors to
carry out this work but they have now been appointed and two-thirds of the work has been
completed. The heritage practitioner will submit a close out report to ECPHRA once all the work is
completed.

8.5

Item 8.5: DEA Enforcement to respond in writing to SANRAL’s written response to their precompliance notice from the March 2018 site inspection and provide clarification on a number of
issues relating to the second pre-compliance notice.
Ms Hlongwane (DEFF Environment: Compliance) said that she spoke to DEFF Enforcement and
they said they had not yet responded in writing to SANRAL.

8.6

SANRAL

Item 8.7: A number of options are being considered for the Mzamba / R61 interchange.
Mr Drew said that Mr Mclachlan showed a layout for the Mzamba / R61 interchange in his
presentation so SANRAL are in the process of finalising the design.

8.8

DEFF

Item 8.6: SANRAL to speak to Ingquza Hill Municipality and request them to attend EMC meetings.
Ms Gxumisa (SANRAL) said she spoke to Ingquza Hill and was told a representative would attend
but they do not appear to have sent anybody and she will follow up with them.

8.7

SLR

SANRAL

Item 8.8: A contractor to be appointed to carry out remedial work to the area that was eroded due to
the spillage incident of cement contaminated water that occurred in October.
Mr Drew said this was reported on during the ECO’s presentation and a contractor has now been
appointed and is prioritising this remedial work.

8.9

Item 8.9: DEDEAT representatives to send NMA a gmail address if they are having difficulty
receiving emails on their official emails.
Mr Drew said he was informed that DEDEAT received all the emails and attachments from the last
ACC / EMC meetings and he did not receive any gmail addresses.

8.10

Item 8.10: SANRAL environmental measures at the Mtentu bridge site while there is no main
contractor on the project.
Mr Drew said it was reported at the ACC meeting and also in the ECO’s presentation that
contractors have now been appointed on both the north and south banks at the Mtentu Bridge site
and have commenced with the required remedial work. He said it was reported that the rock scree
on the south bank is fairly stable and the rock catch fences will be included in the work for the main
contractor when it is put out for re-tender.
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8.11

Item 8.11: The finalisation of the draft Wild Coast Spatial Development Framework to be addressed
through the N2 Wild Coast Toll Highway Political Oversight Committee.
Ms Somfongo (COGTA) said that the Wild Coast Spatial Development Framework has been
included in the Eastern Cape Spatial Development Framework that covers the whole province and
this has been through a consultation process and is due to be promulgated in three weeks time. She
said that there would then be a roll out of the document with key stakeholders to take them through
the document and its implications.

8.12

Item 8.14: Summary report to be made available to EMC members once the BOA site analysis and
situational analysis reports are completed.
Mr Drew said he had discussed this with Mr Nombembe who indicated the site analysis and
situational analysis reports have not yet been finalised.

8.13

COGTA

ECPTA

Item 9.1: The temporary plant holding area at Msikaba North is next to a gravel road and the plants
get covered in dust and need to be sprayed weekly.
Mr Fredericks (SLR) said that the service provider had been spraying the plants and this was
reported on in the latest Plant Search and Rescue progress reports submitted to DEDEAT and
DEFF - Forestry.

8.14

Item 9.1: The biodiversity offset agreed for the Port St Johns Water Works to be linked with the
Mount Thesiger offset area from this project.
Mr Drew said that Mr Nombembe had covered this in his presentation.

8.15

Item 9.6: Mr Mapiya (ECPTA) to be informed of any blasting to be carried out at Msikaba Bridge.
Mr Drew said it was confirmed at the site visit the previous day that this was being done.

8.16

Item 9.7: Mr Dandala (DEFF Forestry) has been involved in discussions about the mangrove forest
previously and is to be informed of consultations on Mngazana by ECPTA.
Mr Nombembe said a Conservation Committee has been established for the Mngazana Mangroves,
Cwebeni, Lujecweni and Esivivaneni area and Mr Dandala should get involved with this if he wants
to be part of the discussions around the Mngazana Mangroves.

8.17

Item 9.12: Everybody involved with the EMC and N2 Wild Coast Toll Highway to notify Mr de Villiers
immediately if they see any new structures being erected in the vicinity of the road or along the
coast because it is important for DEDEAT to act quickly to prevent illegal structures.
Mr De Villiers (DEDEAT) said that, as was seen on the site visit, this is a problem and particularly in
the Lambasi area which is one of the key areas for the BOA if the target for grasslands is to be met.
He said if new structures continue to mushroom in places like Lambasi which have been earmarked
as biodiversity offset areas then it will reach a stage where these areas are no longer viable for
biodiversity offset and this cannot simply remain on the agenda with nothing being done about it.
Mr Drew said this matter was discussed in the ACC meeting where it was decided that the ACC
Chairperson should write a letter to the HODs of COGTA, DRDLR and Department of Agriculture, as
well as the municipalities, requesting assistance in managing illegal structures along the road. He
asked whether this was not something that could be raised at the Political Oversight Committee to
try and get a coordinated response at the highest level to address the problem.
Mr Mclachlan said it is important that it is not just SANRAL raising this matter with the Political
Oversight Committee and said that other parties should also highlight their concern. He agreed that
if a decision is taken at the highest level there is more likely to be action on the ground and he
supported sending a letter from the EMC Chairperson to the HOD of COGTA and chairperson of the
Political Oversight Committee to highlight the concern over illegal structures and the undermining of
potential biodiversity offset areas. The letter must request that departmental officials, municipalities
and traditional authorities be instructed to take the necessary preventive action.

8.18

NMA

Mr De Villiers said the Political Oversight Committee should also be requested by the EMC
Chairperson to intervene and assist the Conservation Committee for the Lambasi area to have the

N2 Wild Coast Toll Highway – Environmental Monitoring Committee – Meeting No. 13 – 13 November 2019

3

area proclaimed as a conservation area as it has been reported there are serious political
challenges in that area.
Mr Drew said that Mr Nombembe must confirm whether he would welcome such an intervention
based on his interactions with the community to date.
Mr Nombembe said that discussions were first held with the traditional authorities and these had not
made much progress so discussions were now taking place with the municipality through the
Speaker. He said that he would like these discussions to continue and if there is no further progress
then an approach to the Political Oversight Committee can be considered.
8.19

In addition to Mr Nombembe’s point, Ms Makoa said that it would be better if a letter was first sent
from the responsible conservation authorities, which are DEDEAT and DEFF, rather than from the
EMC or ACC.
Mr De Villiers agreed and said that the BOA Conservation Committee should first conclude its
discussions and then prepare a report outlining the situation and challenges in the Lambasi area.
This report can then be used to prepare a letter from the EMC to the Political Oversight Committee if
it is deemed necessary.

9.

OTHER ISSUES / GENERAL

9.1

Mr Drew said he had received a request from Richard Spoor Attorneys to place correspondence
sent to SANRAL on the EMC agenda. He said the letter was addressed to the SANRAL CEO in
September and raised issues related to SANRAL arranging meetings in Mdatya without adequate
notice and not holding the meetings at the Umgungundlovu Komkhulu, the placing of steel survey
pegs without the permission of the community, the requirement for SANRAL to get permission from
the community to construct the road in terms of IPILRA and the need for SANRAL to prepare a
Relocation Action Plan.
Mr Mclachlan said that a response was being prepared to the letter by SANRAL and added that
most of the issues raised in the letter have been addressed previously in the EMC and were also
covered in the presentation earlier in the meeting and there was therefore no need to discuss them
any further at this stage.

9.2

ECPTA

SANRAL

Mr Ricketts (DEDEAT) said the TOPS permit expired in September and asked for a copy of the new
permit.
Mr Fredericks said he will forward a copy of the renewed TOPS permit to the relevant people at
DEDEAT.

9.3

ECPTA

SLR

Mr De Villiers said that in the ECO presentation on Mtentu it was mentioned that the survival rate of
the plants was now 62% and asked whether this included the flooding disaster. He said that as
discussed at the site visit and the ACC a plan on what is going to be done with the plants needs to
be finalised in consultation with SANBI, DEFF, ECPTA and DEDEAT.
Mr Lepono said that the figure of 62% survival rate is a cumulative figure that takes into account the
flooding as well as the strike action when the service provider was unable to gain access to the site.
Mr Fredericks added that prior to this the survival rate had been about 90%.

10.

WAY FORWARD AND CLOSURE

10.1

Mr Drew said that the dates for the meetings in 2020 would be sent out with the minutes and a
decision would also be taken on whether there would be a site visit and where the venue for the
next meeting would be.

NMA

The dates of the EMC and ACC meetings for 2020 will be as follows:
 Wednesday 4 March 2020 (Wild Coast Sun)
 Wednesday 20 May 2020
 Wednesday 19 August 2020
 Wednesday 18 November 2020
There will not be a site visit before the next EMC meeting on 4 March 2020 which will be held at the
Wild Coast Sun.
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