
 

Hotazel Manganese Mines (Pty) Ltd (HMM), a subsidiary of 
South32 Limited, owns and operates the underground Wessels 
Manganese Mine (Wessels Mine) located approximately 15 km 
north of the town of Hotazel, in the John Taolo District 
Municipality and the Joe Morolong Local Municipality, 
Northern Cape province. A locality map is provided in Figure 1.   
 
HMM holds existing Environmental Authorisations (EAs) and 
licenses under the Mineral and Petroleum Resources 
Development Act, 28 of 2002 (MPRDA), the National 
Environmental Management Act, 107 of 1998 (NEMA), the 
National Water Act, 36 of 1998 (NWA), the National 
Environmental: Air Quality Act, 39 of 2004 (NEM: AQA) and the 
National Environmental Management: Waste Act, 59 of 2008 
(NEM: WA).  
 
The Wessels Mine is located on the farms Dibiaghomo 226, 
Wessels 227, Dikgatlong 268 and N’Chwaning 267 and is 
comprised of vertical and incline shafts for access to 
underground areas, waste rock dump (WRD) and stockpile 
areas, along with support services and infrastructure.  
 
As part of its on-going mine planning, HMM has identified the 
need to upgrade the existing railway infrastructure at the 
Wessels Mine. In this regard, HMM is proposing to modify the 
staging rail line and to design a new rail balloon (turning loop).  

 
 
 
 
 
 
 
 
 

 
 

Prior to the commencement of the proposed project, the 
following is required: 

• An EA in terms of the NEMA for activities in Listing 
Notice 1 (Government Notice Regulation (GNR) 983 of 
2014), as amended, from the competent authority. 
The relevant Environmental Impact Assessment (EIA) 
Regulations are GNR 982 of 4 December 2014, as 
amended. 

• An amended Environmental Management Programme 
(EMPr) in terms of Section 102 of the MPRDA from the 
competent authority. 

 
The environmental assessment process includes a pre-
application phase, a Basic Assessment Report (BAR) phase 
and a competent authority review phase.  

 
SLR Consulting (South Africa) (Pty) Ltd (SLR), an independent 
firm of environmental consultants, has been appointed by 
HMM to manage the EA process.  
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PURPOSE OF THIS DOCUMENT 

This document has been prepared to inform you about: 

• The proposed project; 

• The project alternatives considered; 

• The biophysical, cultural and socio-economic baseline 
environment of the project area; 

• The environmental assessment processes being 
followed;  

• Possible biophysical, cultural and socio-economic 
impacts and related specialist input; and 

• How you can have input into the environmental 
assessment process. 

 

YOUR ROLE: 
You have been identified as an interested and affected 
party (I&AP) who may want to be informed about the 

proposed project and have input into the environmental 
assessment process and reports.  

 
You have an opportunity to review this document and 

to provide your initial comments to SLR for 
incorporation in the environmental assessment process.  

 
You will also be given the opportunity to review and 
comment on the BAR. All comments will be recorded 

and included in the reports submitted to the competent 
authority for decision-making. 

 

COVID-19 RESTRICTIONS: 
Due to COVID-19 restrictions, online and digital 
platforms will be utilised to engage with I&APs. 

 

HOW TO RESPOND: 
Responses to this document can be submitted by means 

of the attached comments sheet and/or through 
communication with the person listed below.  

 

WHO TO CONTACT: 
Rizqah Baker 

Email: (011) 467 0945 and/or 
Tel: rbaker@slrconsulting.com 

mailto:rmogotshi@slrconsulting.com
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Wessels Mine is an operational underground mine and 
comprises of vertical and incline shafts for access to 
underground areas, WRD and stockpile areas, a tailings storage 
facility (TSF) along with support services. The mine utilises 
traditional bord and pillar methods and operates at 
approximately 350 m below surface. Manganese ore is sold 
from the Wessels Mine to both the local and international 
markets. 
 

HMM is proposing to extend the existing railway infrastructure 
at the Wessels Mine. The proposed extension will be 
undertaken within Wessels Mine’s Mining Right (MR) boundary 
and will cover an area of approximately 10 ha. The proposed 
project layout is provided in Figure 2.  
 
The scope of work for the extension includes the following: 

•  The extension of the railway into the new railway balloon 
measuring at approximately 2 500 m long and 25 m wide;  

• The extension of the railway onto a section of the existing 
tailings dam resulting in the removal of approximately 
15 000 – 25 000 m3 of material from the tailings area, 
which would be deposited on another existing tailings 
dam; and 

• The construction of stackers and reclaimers with 
associated conveyors. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The duration of the construction phase of the proposed 
project is anticipated to be approximately 15 months. A 
staff complement of approximately 250 individuals would 
be required for the construction phase, hereby providing 
skilled and unskilled job opportunities. Procurement would 
be sourced locally, as far as possible. 
 

The project is motivated by the inefficiency of the current 
railway configuration, which does not allow for optimal and 
cost-effective loading of manganese ore and product from 
the mine for transport to the market. The proposed project 
would allow for more ore to be loaded onto the railway 
carts in a shorter space of time, hereby increasing outputs 
and productivity. It would also decrease the need for road 
transport, which is considered more expensive and 
inefficient in relation to rail transport.  
 

• Location: The proposed project entails the extension of 
the existing railway infrastructure at the Wessels Mine. It 
follows that no location alternatives could be considered. 

• Design: One alternative route was considered for 
proposed project, which entailed a larger railway balloon. 
This alternative is not considered further as the preferred 
alternative would limit the clearance of vegetation, 
hereby reducing the environmental impact.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

OVERVIEW OF EXISTING OPERATIONS 

OVERVIEW OF THE PROPOSED PROJECT 

PROJECT MOTIVATION 

PROJECT ALTERNATIVES 

Figure 2: Project Layout 
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• Geology: The Wessels mine is located on the Hotazel 
Formation (Voëlwater Subgroup Postmasburg Group) of the 
Transvaal Sequence and the Kalahari Manganese Field. 

• Climate: The proposed project area is characterised by hot 
temperatures in summer and colder temperatures in 
winter, with low humidity which precludes frost. 

• Topography: The proposed project area is predominantly 
flat. The natural surrounding and on-site topography has 
been influenced largely through mining activities (including 
TSF, stockpiles and WRDs).   

• Soils and land capability: Soils in the broader Northern 
Cape area are generally homogenous. Soils in the proposed 
project area have low cultivation potential due to high 
infiltration rates and are highly erodible due to a low clay 
content. 

• Surface water: The proposed project area falls within the 
Lower Vaal Water Management Area which is in the 
quaternary drainage region D41M. There are no 
watercourses or wetlands within the proposed project area. 
The Ga-Mogara and Kuruman Rivers lie approximately 
7.5 km and 9 km to the east of the proposed project area, 
respectively.  

• Groundwater: Groundwater is derived from aquifers within 
the Ongeluk, Hotazel, Mooidraai, and Kalahari Groups in the 
region, although sediments of the Olifantshoek Group may 
also be of significance in the vicinity of the Wessels Mine.  

• Biodiversity: The proposed project area is located within 
the Savanna Biome and the Kathu Bushveld vegetation type. 
Protected tree and plant species located within the Wessels 
Mine include Vachellia erioloba; Vachellia haematoxylon; 
Boscia albitrunca, Harpagophytum procumbens and Nerine 
laticoma. The proposed project area does not fall within any 
Critical Biodiversity Areas or Ecological Support Areas.  

• Air quality: Air quality within the proposed project area is 
influenced by operations at the Wessels Mine and other 
mines in the district and is impacted from operations such 
as materials handling at WRDs and from vehicle tailpipe 
emissions. 

• Noise: The greater area is generally characterised by rural 
features and is not subject to elevated noise levels. Noise 
levels within the proposed project area are mainly as a 
result of surrounding farming activities, localised traffic on 
nearby main roads to Kuruman and Kathu and mining 
operations.   

• Visual: The visual character within and surrounding the 
proposed project area has been influenced by surrounding 
mining operations and grazing activities.  

 

• Heritage/cultural resources: No materials of 
heritage/cultural significance have been identified within 
the proposed project area. 

• Paleontological resources: The paleontological sensitivity 
of the proposed project area is moderate.  

 
 

• Socio-economic: The general area is characterised by a 
high level of unemployment and a dependency on 
subsistence agriculture and the mining sector with 
electricity as a source of energy in the area. Mining and 
government services are the main economic sectors. 

• Land use: Mining is the most significant activity 
surrounding the proposed project area the area. 
However, undeveloped land/low intensity grazing 
(woodland/open bush, grassland and low shrub land) 
also occurs. A portion of the area surrounding the 
Wessels Mine is comprised of infrastructure related to 
urban developments (industrial, residential and 
recreational areas). 

 

  

BIOPHYSICAL BASELINE OVERVIEW  SOCIO-ECONOMIC BASELINE OVERVIEW 

POTENTIAL BIOPHYSICAL, CULTURAL AND SOCIO-
ECONOMIC IMPACTS 

Given the nature of the proposed project, impacts are 
expected to be limited to: 

• Terrestrial Biodiversity;  

• Soils and land capability; 

• Palaeontology; and 

• Cultural/heritage resources. 

 

In this regard, specialist studies to assess the impact of 
the proposed project on terrestrial biodiversity, geology, 
palaeontological resources and cultural/heritage 
resources would be undertaken as part of the 
environmental assessment process.  

 

A geotechnical study will be undertaken as part of the 
engineering process and will inform the environmental 
assessment process. 

 

The proposed project is anticipated to have a negligible 
impact on the following; however, qualitative 
assessments would be undertaken as part of the 
environmental assessment process: 

• Surface water; 

• Air quality; 

• Noise; 

• Visual 

• Socio-economic; and 

• Land use. 

 

CULTURAL/HERITAGE BASELINE OVERVIEW 
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The environmental assessment process provides 
information pertaining to procedural components and the 
environment in which it is being undertaken. It identifies 
and assesses, in consultation with I&APs, the negative and 
positive biophysical, cultural and socio-economic impacts 
(Key I&AP input stages are indicated in blue text below).  
 
The environmental assessment process also reports on 
management measures required to mitigate impacts to an 
acceptable level and incorporates requirements for 
monitoring programmes (where required). The process 
steps and estimated timeframes are provided below. 
 

• Pre-application meeting with the 
competent authority (DMRE) and 
commenting authorities who 
have jurisdiction in the project 
area.  

• Identification of I&APs and 
related update of the project 
database.  

• Focussed meeting with key 
I&APs. 

• Notification of I&APs of the 
proposed project (via 
newspaper advertisements, site 
notices, notification letter and 
this document). 

 

• Submission of NEMA application 
to the competent authority.  

• Compilation of BAR and Non-
Technical Summary (NTS). 

• Update of BAR with comments 
received during pre-application 
public review period. 

• Distribution of BAR and NTS to 
I&APs (30-day review period). 
 

 

• Update of BAR with comments 
received during BAR public 
review period. 

• Submission of BAR to the 
competent authority for 
decision-making (107-day 
decision-making period). 

• Circulation of decision to I&APs. 
 
 

 
 
 
 
 
 
 

The purpose of the public participation process is to notify 
I&APs of the proposed project and to provide them with the 
opportunity to raise issues or concerns regarding the 
proposed project. The public participation process will be 
undertaken in accordance with the requirements of 
Chapter 6 of the EIA Regulations (GNR 982 of 4 December 
2014, as amended).  
 
Due to COVID-19 restrictions, online and digital platforms 
will be utilised to engage with I&APs. These platforms will 
include a combination of email, SMS and access to SLR’s 
data-free website where reports can be accessed. The 
I&APs identified for the proposed project involved in the 
environmental assessment process are listed below.  
 

I&APS INVOLVED IN THE ENVIRONMENTAL 
ASSESSMENT PROCESS 

 
LANDOWNERS, LAND USERS AND OTHER I&APS 

• Surrounding landowners, land users and 
community forum; 

• Non-government organisations and 
associations; 

• Surrounding mines and industries; and 

• Parastatals. 
 

COMPETENT AUTHORITIES 

• DMRE 
 

COMMENTING AUTHORITIES 

• Northern Cape Department of Environment 
and Nature Conservation;  

• Department of Forestry, Fisheries and 
Environment; 

• Northern Cape Department of Rural 
Development and Land Reform – inclusive of 
the Land Claims Commissioner; 

• Transnet SOC Limited; 

• South African Heritage Resources Agency; 

• Northern Cape Department of Roads and 
Public Works; and 

• Department of Water and Sanitation.  
 

LOCAL AUTHORITIES 

• John Taolo District Municipality; and 

• Joe Morolong Local Municipality. 
 

Please let us know if there are any additional parties 
that should be involved. 

 

ENVIRONMENTAL AUTHORISATION AND PUBLIC PARTICIPATION PROCESS 

ENVIRONMENTAL AUTHORISATION PROCESS  PUBLIC PARTICIPATION PROCESS 

 

PHASE I – 
Pre-

application 
(May – 
August 
2021)  

 

 
PHASE II – 
BAR Phase 
(August – 
October 

2021) 
 

 PHASE III – 
Competent 
authority 

review 
Phase 

(October 
2021 – 
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PLEASE WRITE YOUR COMMENTS AND QUESTIONS HERE (please use separate sheets if you wish) 

 
 
 
 
 
 
 

 

PLEASE INCLUDE THE FOLLOWING OF MY COLLEAGUES/FRIENDS/NEIGHBOURS AS I&APS FOR THIS PROJECT: 

 

 

 

Please return completed forms to: 

Rizqah Baker 
SLR Consulting (South Africa) (Pty) Ltd 

Tel: (011) 467 0945  
Email: rbaker@slrconsulting.com  

 
THANK YOU FOR YOUR CONTRIBUTION!!!
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DATE  TIME  

PARTICULARS OF THE INTERESTED AND AFFECTED PARTY 

NAME  

INTEREST IN THE 
PROPOSED PROJECT 

 

POSTAL/STREET ADDRESS    

   

   

 POSTAL CODE  

WORK/DAY TELEPHONE 
NUMBER 

 
WORK/DAY FAX NUMBER 

 

CELL PHONE NUMBER  E-MAIL ADDRESS  

PLEASE REGISTER ME AS AN INTERESTED & AFFECTED PARTY (I&AP) SO THAT I MAY 
RECEIVE FURTHER INFORMATION AND NOTIFICATIONS DURING THE ENVIRONMENTAL 
IMPACT ASSESSMENT PROCESS 

YES NO 

HOW WOULD YOU LIKE TO RECEIVE YOUR NOTIFICATIONS?  

E-MAIL 

REGISTERED MAIL (POST) 

mailto:rbaker@slrconsulting.com

