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4 PUBLIC CONSULTATION PROCESS 

This chapter presents the principles of public participation and the process undertaken during the Scoping and 

Assessment phases. 

4.14.14.14.1 PRINCIPLESPRINCIPLESPRINCIPLESPRINCIPLES    

The public participation guidelines in terms of EIA Regulations (DEA 2017) sets out the characteristics of 

comprehensive public participation process.  At a minimum, the public participation process undertaken must 

allow for the following:  

• “to provide for the opportunity for all role-players including potential I&APs, EAPs, state departments, 

organs of state, and the competent authority to obtain clear, accurate and understandable information 

about the environmental impacts of the proposed activity or implications of a decision;  

• to provide for role-players to voice their support, concerns and questions regarding the project, application 

or decision;  

• to provide the opportunity for role-players to suggest ways for reducing or mitigating any negative impacts 

of the project and for enhancing its positive impacts;  

• to enable the person conducting public participation to incorporate the needs, preferences and values of 

potential or I&AP’s into its proposed development that becomes the subject of an application for an 

Environmental Authorisation;  

• to provide opportunities for clearing up misunderstandings about technical issues, resolving disputes and 

reconciling conflicting interests;  

• to encourage transparency and accountability in decision-making;  

• to contribute toward maintaining a healthy, vibrant democracy; and  

• to give effect to the requirement for procedural fairness of administrative action as contained in the 

Promotion of Administrative Justice Act, 2000 (Act No. 3 of 2000).” 

The requirements of the public participation process are clearly set out in Chapter 6 of the EIA Regulations 2014 

(as amended) and will be, as a minimum, adhered to during current ESIA process.   

4.24.24.24.2 IMPLICATIONS OF THE COVIDIMPLICATIONS OF THE COVIDIMPLICATIONS OF THE COVIDIMPLICATIONS OF THE COVID----19 PANDEMIC19 PANDEMIC19 PANDEMIC19 PANDEMIC    

Given the threat posed by the COVID-19 pandemic the Government of South Africa declared a National State of 

Disaster and placed the country under Lockdown in March 2020.  A risk-adjusted response was implemented by 

government to curtail the threat of the COVID-19 pandemic, which included a variety of restrictions on social 

and economic activity.   

On 5 June 2020, the Minister of Environment, Forestry and Fisheries issued Directions in terms of the Disaster 

Management Act, 2002 (No. 57 of 2002) (DMA) for Alert Level 3 regarding measures to address, prevent and 

combat the spread of COVID-19 relating to national environmental management permits and licences, and in 

particular to provide directions to ensure fair licensing processes and public participation processes (GN R650).  

In terms of these Directions a Public Participation Plan, containing proposals on how the identification of and 

consultation with all potential I&APs will be ensured, had to be submitted to the competent authority. 
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The COVID-19 Alert was reduced to Alert Level 2 with effect from 18 August 2020 and to adjusted Alert Level 1 

with effect from 1 October 2021.  These adjustments to the Alert Levels necessitated the need to publish various 

amendments to Directions or additional Directions.  

On 22 March 2022, the Minister of Environment, Forestry and Fisheries withdrew the Directions regarding 

measures to address, prevent and combat the spread of COVID-19. Since the Directions have been withdrawn, 

this ESIA process is being undertaken in terms of the EIA Regulations 2014 (as amended) with consideration of 

relevant health and safety requirements determined in terms of Section 27(2) of the DMA.   

4.34.34.34.3 SCOPING PHASE SCOPING PHASE SCOPING PHASE SCOPING PHASE     

The public participation steps undertaken during the Scoping Phase are summarised below.  All supporting 

documentation is presented in appendices to this report. 

4.3.1 Stakeholder Identification 

A preliminary I&AP database was compiled based on: 

• TEEPSA’s existing databases for its South African offshore licence blocks;  

• Stakeholder mapping undertaken by SLR, Toni Pietersen and TEEPSA; 

• Input from the Commercial Fisheries Specialist (CapMarine) to ensure the fisheries sector database is 

comprehensive and up to date;  

• Input from DFFE on the small-scale fishing and interim relief representatives;  

• Input from Civil Society Organisations (CSO);  

• Data from the primary anthropological research undertaken as part of the Cultural Heritage Assessment 

(see Section 4.3.3); and 

• Stakeholder registration and correspondence received during the pre-application notification and 

registration process (see Section 4.3.2). 

An initial 709 stakeholders, which were identified to be directly or indirectly affected by the project, were 

registered on the project database2.  These stakeholders have been divided into the following categories: 

• Authorities: 

o South African Government (National, Provincial and Local) 

o Coastal Wards 

o Maritime Authorities 

• Civil Society: 

o Community Outreach Organisations 

o Environmental Groups and Research Institutions (including NGOs) 

o Fishing Associations 

o Small-scale Fishing 

o Tourism Association Groups 

______________________ 

2 The project database containing the list and contact details of registered I&APs cannot be provided.  This is in line with the 

requirements of the Protection of Personal Information Act, 2014 (No 4 of 2014) (POPI Act).  A copy of the database will, 

however, be provided to the competent authority as required by the EIA regulations 2014 (as amended). 
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o Harbour User Groups/Associations  

o General Public and Other 

• Business: 

o Fishing Companies and Operators 

o Offshore Mining and Oil / Gas Operators 

o Other 

The initial I&AP database will be continually updated during the ESIA process.  Additional I&APs will be added to 

the database based on comments received on public documents, attendance at meetings, etc.  In addition, 

people wanting to be removed from the initial project database have been deleted, as requested. 

4.3.2 Pre-Application Notification and Disclosure 

The main purpose of the pre-application notification and disclosure phase was to provide initial notification to 

stakeholders about the proposed project and ESIA process, and to develop an initial I&AP database for the 

current project.  

4.3.2.1 Pre-Application Meetings with PASA 

A meeting was held with PASA on 19 May 2021 to provide notification of the proposed project and TEEPSA's 

intent to submit an application for Environmental Authorisation, as well as consult on the ESIA process (including 

associated public participation strategy) and PASA requirements.  Due to the delay in the commencement of the 

ESIA process, a follow up meeting was held with PASA on 21 February 2022. 

4.3.2.2 Public Participation Plan 

Although the DMA Regulations regarding measures to address, prevent and combat the spread of COVID-19 have 

been withdrawn and a Public Participation Plan is no longer required, a Plan was prepared to meet good practice 

requirements and to demonstrate adherence to the principles contained in the NEMA Public Participation 

Guidelines.  This plan was submitted to PASA for information purposes. 

4.3.2.3 Notification and Registration Letter 

All I&APs included on the initial project database were notified of the proposed project, application for 

Environmental Authorisation and ESIA process by means of a notification / registration letter.  The letter 

requested I&APs to indicate if they did not wish to participate in the ESIA process so that they could be removed 

from the project database if they did not want to participate.  The letter was available in English, Afrikaans and 

isiXhosa.  A copy of the letter and proof of distribution is provided in Appendix 4.1. 

All I&AP correspondence received during registration period is presented in Appendix 4.2.  As noted in  

Section 4.3.1, the I&AP database was updated based on the correspondence received. 
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4.3.2.4 Advertising 

Newspaper advertisements announcing the proposed project and the pre-application I&AP registration period 

were placed in four regional and 14 local newspapers in English, Afrikaans and isiXhosa (30 adverts in total)  

(see Table 4-1).  

TABLE 4-1: NEWSPAPER ADVERTISING 

No. Paper Name Circulation / 

Readership numbers 

Coverage Language of 

Advert 

Publication 

date 

Regional Newspapers 

1 Cape Times (Western 

and Northern Cape) 

29 530 - Circulation 

121 000 - Readership 

Northern Cape, Western Cape English and 

IsiXhosa 

19 April 2022  

21 April 2022 

2 Die Burger (Western 

Cape and Northern 

Cape) 

32 018- Circulation 

479 000- Readership 

Northern Cape, Western Cape Afrikaans 19 April 2022 

3 Die Son (Western 

Cape) 

25 042 - Circulation 

300 504 - Readership 

Northern Cape, Western Cape Afrikaans 19 April 2022 

4 Herald (Western Cap 

and Eastern Cape) 

12 967 - Circulation 

220 000 - Readership 

Western Cape, Eastern Cape English, 

Afrikaans 

and IsiXhosa 

19 April 2022 

Local Newspapers 

5 St Francis Chronicle 3 000 -- 7 000 

(season) - Circulation 

16 000 - Readership 

St Francis bay, Humansdorp, Jeffreys Bay English 28 April 2022 

6 Kouga Express 19 985 - Circulation 

23 000 - Readership 

Jeffreys Bay, Humansdorp, Kareedouw, 

Krakeel, Joubertinia, Patensie, Hankey, 

Loerie, Louterwater, Storms River, 

Tsitsikamma, Uniondale 

English, 

Afrikaans 

and IsiXhosa 

21 April 2022 

7 Knysna-Plett Herald 4 000 - Circulation Plettenberg Bay, Knysna, Sedgefield, 

Wilderness, George, Groot Brak, 

Hartenbos, Mossel Bay 

English and 

IsiXhosa 

21 April 2022 

8 George Herald 16 039 - Circulation Plettenberg Bay, Knysna, Sedgefield, 

Wilderness, George, Herolds Bay, Groot 

Brak, Klein Brak, Hartenbos, Mossel Bay, 

Gouritz River Mouth, Stilbaai 

Afrikaans 21 April 2022 

9 Mossel Bay Advertiser 8 500 - Circulation Knysna, George, Herolds Bay, Groot Brak, 

Klein Brak, Hartenbos, Mossel Bay 

Afrikaans 22 April 2022 

10 Suidernuus 1 000 (online) Bredasdorp, Napier, Waenhuiskrans 

(Arniston), Struisbaai, Agulhas, Elim, 

Klipdale, Protem, Wolvengat, Ouplaas, 

Swellendam and Riviersonderend.  The first 

newspaper, Die Bredasdorp & Napier 

Afrikaans 22 April 2022 

11 Hermanus Times 20 000 - Circulation Agulhas, Bredasdorp, Betty’s Bay, Caledon, 

Gansbaai, Genadendal, Grabouw, Greyton, 

Hermanus, Kleinmond, Napier, 

Riviersonderend, Stanford, Struisbaai, 

Villiersdorp 

English and 

IsiXhosa 

20 April 2022 
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No. Paper Name Circulation / 

Readership numbers 

Coverage Language of 

Advert 

Publication 

date 

12 Peoples Post False 

Bay 

22 000- Circulation 

74 000 - Readership 

Fish Hoek, Bayview Village & Heights, 

Boulders, Capricorn, Capri Village, Clovelly, 

Da Gama Park, Fairie Knowe, Froggy Farm, 

Glencairn & Heights, Imhoff’s Gift, Kalk 

Bay, King Edward Rest, Klein Wassenaar,  

Kommetjie, Lakeside, Marina Da Gama, 

Masiphumelele, Muizenberg, Mudrock 

Valley, Noordhoek, Ocean View, Peers Hill, 

Red Hill, Risi View, San Michele, Seaforth, 

Silverglade, Silvermine Village, Simonkloof, 

Simonstown, St James, Sun Valley, 

Sunnydale, Welcome Glen, Westlake, 

Woodlands. 

English and 

Afrikaans 

19 April 2022 

13 Peoples Post 

Mitchell's Plain 

50 000 - Circulation Mitchell's Plain and surrounds English and 

Afrikaans 

19 April 2022 

14 TygerBurger 

Tableview 

31 445 - Circulation Cape Town Northern Suburbs - Table View English and 

Afrikaans 

20 April 2022 

15 Vukani 81 000 - Circulation Khayelitsha, Jonkersdam, lkwezi Park, 

Washington Square, Tembani, Bongweni, 

Town 1 (Villages I – 2), Town 2 (Villages 1, 

2a, 3, 4), Town 3 (Villages 3 – 5), Site C, 

Mfuleni, Langa, Guguletu, Browns Form, 

Hazeldean Estate, KTC, Nyanga, Crossroads 

areas 

IsiXhosa 21 April 2022 

16 Weslander 10 000 - Circulation Vredenburg, Saldanha, Hopefield, 

Patrenoster, Stompneus Bay, Velddrif, St. 

Helena Bay, Langebaan, Langebaan Way, 

Redelinghuys, Elands Bay, Porterville, 

Piketberg, Moorreesburg 

Afrikaans 21 April 2022 

17 Ons Kontrei 4 500 - Circulation Port Nolloth, Springbok, Bitterfontein, 

Vanrhynsdorp, Klawer, Vredendal, 

Lutzville, Doringbaai, Strandfontein, 

Trawal, Clanwilliam, Graafwater, Lamberts 

Bay, Citrusdal, Nieuwoudville, 

Loeriesfontein 

Afrikaans 15 April 2022 

18 Namakwalander 3 500 - Circulation Springbok, Alexander Bay, Port Nolloth, 

Vredendal 

Afrikaans 22 April 2022 

The advertisements provided notification of the proposed project and ESIA process and invited I&APs to register 

on the project database.  Text and proof of placement in the newspapers are provided in Appendix 4.3. 

4.3.2.5 Site Notices 

Site notices were placed at 71 locations in 28 coastal towns / cities between Port Nolloth and Jeffery's Bay.  

The placement of the site notices targeted locations used for small-scale and recreational fishing and coastal 

tourism.  Site notices were erected in English, Afrikaans and isiXhosa.  A copy of the site notice and proof of 

placement is provided in Appendix 4.4. 
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4.3.2.6 Radio Announcements 

Radio announcements were aired to notify coastal users, including vulnerable and disadvantaged communities, 

of the proposed project, ESIA process and I&AP registration process.  The notices were aired multiple times per 

day on 10 stations in three different languages (English, Afrikaans and IsiXhosa) over a period of a few days  

(see Table 4-2).  A copy of the announcement and proof of airing is provided in Appendix 4.5. 

TABLE 4-2: RADIO ANNOUNCEMNETS 

No. Radio Name Coverage Language Airing dates 

1 Algoa FM 
Plett to Albertinia (including Mossel 

Bay & George) 
English and IsiXhosa 

28 - 29 April 2022 (6 x Eng) 

2 May 2022 (4 x Afr) 

2 WhaleCoast FM 
Overberg Region (including Stilbaai 

to Pringle Bay) 

English, Afrikaans 

and IsiXhosa  

27-30 April 2022 

(8 x Afr, 12 x Eng, 10 x Xho) 

3 Radio Overberg Cape Agulhas in Overberg Region Afrikaans 
27-29 April 2022 

(9 x Afr) 

4 Radio Peron Hermanus to Elands Bay 
English and 

Afrikaans 

27-29 April 2022 

(6 x Eng; 7x Afr) 

5 Radio West Coast Malmesbury to Vredendal 
English, Afrikaans 

and IsiXhosa 

27-29 April 2022 

(3 x Eng, 3 x Afr, 3 x Xho) 

6 Radio Namakwaland 

Langebaan, Dwarskersbos, Velddrift 

Elands Bay, Lambertsbay, 

Strandfontein, Lutzville, Koekenaap, 

etc. 

English and 

Afrikaans 

27-29 April 2022 

(3 x Eng; 3x Afr) 

7 NFM Radio 
Northern Cape: Strandfontein to 

Alexander Bay 

English and 

Afrikaans 

27-29 April 2022 

4 x Eng, 5 x Afr, 5 x Xho) 

8 Kouga FM 

Covers large area including the 

Nelson Mandela Bay Metro, Kouga 

Municipality, Koukamma 

Municipality and parts of the 

Western Cape Region 

English, Afrikaans 

and isiXhosa 

27-29 April 2022 

(10 x Eng, 10 x Afr, 10 x Xho) 

9 nKqubela FM  
Nelson Mandela Bay, Jeffrey's Bay, 

Humansdorp, Addo, Kirkwood 
IsiXhosa 

27-29 April 2022 

(6 x Xho) 

10 S-FM Garden Route Afrikaans 
27-29 April 2022 

(6 x Afr) 

4.3.2.7 Cell phone number for SMS and WhatsApp 

While potential I&APs, particularly from vulnerable and disadvantaged communities, may not have access to the 

internet and email, South Africa has a high level of cell phone usage3.  In order to facilitate registration and 

engagement, a cell phone number has been provided in all notifications (notification letter, site notices and radio 

announcements) so that SLR could be contacted via SMS or WhatsApp messaging. 

______________________ 

3 According to the 2020 State of the ICT Sector report, South Africa's smartphone penetration reached 91.2% in 2019, up 
from 81.7% in 2018 (Source: https://www.itweb.co.za/content/xA9PO7NZRad7o4J8). 
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4.3.2.8 Initial I&AP Comments and Responses 

All correspondence received from I&APs during the pre-application notification and disclosure phase (until 8 May 

2022) is attached as Appendix 4.2.  Initial comments received have been consolidated and responded to a 

Comments and Responses Report (see Appendix 4.6).  Correspondence received after 8 May 2022 will be 

included in the final Scoping Report.   

4.3.3 Engagement with key stakeholder communities within the indirect area of influence 

During the pre-application phase, primary anthropological research commenced in key local communities within 

the Project's indirect area of influence between Port Nolloth and Gqeberha.  The purpose of this research and 

engagement is to describe, discuss and analyse the receiving environment, specifically key stakeholders’ 

intangible cultural heritage and the prevalence / frequency / commonality and relative importance of cultural 

and spiritual reliance on the sea.  The engagement extended beyond just the small-scale fishing group.  The 

results of this engagement will be presented in the Cultural Heritage Assessment in the next phase of the ESIA. 

4.3.4 Consultation on and Disclosure of the draft Scoping Report 

4.3.4.1 Availability of the draft Scoping Report 

The draft Scoping Report is distributed for a 30-day review and comment period from 20 May to 20 June 2022 

(see Section 1.3).  The objective of this review and comment period is to ensure that I&APs are notified about 

the proposed project, given an additional opportunity to register on the project database and given an 

opportunity to provide comments on the draft Scoping Report, specifically potential impacts that will be assessed 

and scope of specialist studies that will be undertaken in the Assessment Phase. 

4.3.4.2 Draft Scoping Report Notification Letter 

All I&APs registered on the project database were notified of the application, ESIA process and draft Scoping 

Report comment and review period by means of a notification letter (see Appendix 4.1 for a copy of the letter).  

To facilitate the commenting process, a copy of the Executive Summary and Non-technical Summary  

(see Section 4.3.4.3 below) were attached to the letter (which notes that the Non-technical Summary is available 

in English, Afrikaans and isiXhosa, as well as in audio format on the SLR websites).  Proof of distribution will be 

provided in the FSR. 

4.3.4.3 Non-Technical Summary 

To make the content of the draft Scoping Report more accessible to a wider audience a Non-technical Summary 

was prepared in English, Afrikaans and isiXhosa.  The Non-technical summary aims to present key information 

on the proposed project and ESIA process in a clear and concise manner.  The objective is to provide I&APs with 

adequate and meaningful information from the draft Scoping Report for them to determine their interest in 

further participation through the ESIA process. 

The Non-technical summary was distributed with the notification letter as noted in Section 4.3.2.3.  It is available 

for distribution electronically (via email and WhatsApp) and in hardcopy (on request), as well as in audio format 
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on the SLR websites (in English, Afrikaans and isiXhosa).  Copies of the Non-technical summary have also been 

made available for collection at various public locations (refer to specific details in the I&AP notification letter).   

4.3.4.4 Cell Phone Number for Calls, SMS and WhatsApp 

While potential I&APs, particularly from vulnerable and disadvantaged communities, may not have access to the 

internet and email, South Africa has a high level of cell phone usage.  In order to facilitate engagement during 

the Scoping phase and access to the draft Scoping Report, a cell phone number has been provided in all 

notifications. Advertisements, site notices, radio announcements and communication sent to I&APS detailed that 

SLR can be contacted via SMS or WhatsApp messaging (063 900 5536).   

4.3.4.5 Data Free Website 

In addition to the draft Scoping Report being made available on SLR’s website, the report and the non-technical 

summary (document and audio recording) have also been placed on a data free website 

(https://slrpublicdocs.datafree.co/en/public-documents/TEEPSA-567).  This enables I&APs to access and 

download the report and the Non-technical Summary from internet enabled mobile devices without incurring 

any data costs.   

4.3.4.6 Information-sharing Meetings 

Four public information-sharing meetings are planned during the draft Scoping Report review and comment 

period, in Cape Town, Saldanha and Hermanus, as well as online (MS Teams).  Specific details of these meetings 

are provided in the I&AP notification letter. 

In addition to the above, various focus group meetings will arranged with key stakeholders (e.g., small-scale 

fishing sector, commercial fishing sector, National Khoisan Council, etc.).  The details of these meeting will be 

presented in the final Scoping Report. 

The purpose of these meetings will be to provide an overview of the project proposal and ESIA process, and to 

provide stakeholders with the opportunity to raise any grievances, issues, concerns or comments.  Minutes of 

these meetings will be documented and presented in the final Scoping Report. 

4.3.4.7 I&AP Comments and Responses 

All issues raised by I&APs during the public participation process – by e-mail, telephone or during stakeholder 

meetings – will be consolidated into a Comments and Responses Report, which will be attached as an appendix 

to the final Scoping Report. 

4.44.44.44.4 ASSESSMENT PHASE ASSESSMENT PHASE ASSESSMENT PHASE ASSESSMENT PHASE     

Public participation-related tasks that will be undertaken during the Assessment Phase are summarised below:   

• Release of draft ESIA Report for review and comment: The draft ESIA Report will be released for a 30-day 

review and comment period. 

• Availability of the draft ESIA Report: Copies of the draft ESIA Report will made available in a similar 

manner to the draft Scoping Report.  It will be made available on the SLR website and on a data free 
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website that enables I&APs to access and download the documents without incurring any data costs. 

Hardcopies of the draft ESIA Report will be made available, subject to any COVID-19 restrictions applicable 

at that time, for the duration of the review and comment period at various public locations or venues at 

selected coastal towns (based on the results of the technical and specialist studies). 

• Notification letters: Notification letters, together with the Executive Summary and a non-technical 

summary (English, Afrikaans and isiXhosa), will be emailed to all registered I&APs.  The letter will inform 

them of the release of the draft ESIA Report, and where the report can be reviewed.  Where I&APs 

registered with a cell phone number only, they would be notified via SMS or WhatsApp. 

• Information-feedback meetings: The proposal is to hold information-feedback meetings as undertaken 

during the Scoping Phase, subject to any COVID-19 restrictions applicable at that time.  Registered I&APs 

will be notified of these meetings and any changes thereto.  The purpose of these meetings is to present 

the findings of the ESIA process and provided stakeholders the opportunity to raise any grievances, issues, 

concerns or comments regarding the proposed project.   

• Notice of ESIA Report submission: All registered I&APs will be notified via e-mail of the submission of the 

final ESIA Report to PASA for consideration and recommendation to DMRE. 

• Decision notification: DMRE’s decision will be uploaded onto the SLR website for review.  All registered 

I&APs will be notified of the issuing of DMRE’s decision on the application and the formal appeal process 

to be followed in terms of the National Appeal Regulations, 2014. 

• Appeal process: In terms of the National Appeals Regulations, 2014, an appellant must submit the appeal 

to the appeal administrator, and a copy of the appeal to the applicant, any registered I&APs and any organ 

of state with interest in the matter, within 20 days from the date that the notification of the decision was 

sent to the registered I&APs. 

4.54.54.54.5 GRIEVANCE MANAGEMENTGRIEVANCE MANAGEMENTGRIEVANCE MANAGEMENTGRIEVANCE MANAGEMENT    

TotalEnergies adheres to the United Nation Guiding Principles (UNGP) on Business and Human Rights and is, 

therefore, committed to ensure all its stakeholders have access to an effective Grievance Mechanism.  The UNGP 

give a framework for companies to respect Human Rights through two main principles: (1) avoid causing or 

contributing to adverse Human Rights impacts through their own activities (directly or through their contractors) 

and in case of adverse impacts, (2) provide remediation through a Grievance Mechanism at operational level. 

Thus, outside the ESIA public participation process, TEEPSA will put in place prior to its operations a grievance 

procedure detailing how to manage stakeholder grievances related to negative or perceived negative impacts 

caused by Project related activities.   

In compliance with international standards, this procedure will protect the complainant’s rights to access to 

information, access to the grievance procedure, and the right to have one’s confidentiality and/or anonymity 

protected, if requested. 

This grievance procedure will be promoted among external stakeholders through different possible access points 

and communication means (TEEPSA grievance administrator, toll free number, web page, email, complaint 

boxes, posters and leaflets, etc). 
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The key steps of the process consists of:  

• Receiving and registering the grievance;  

• Acknowledgement of the grievance received and informing stakeholders about the follow-up actions;  

• Assessing and investigating the grievance; 

• Proposing a solution; 

• Implementing the solution when the solution is approved by the complainant; and 

• Closing-out the grievance when no further action is required. 

After a solution is proposed to the complainant, different levels of resolution are possible, depending on the 

acceptation of the solution by the complainant, until a final solution is satisfactory and accepted.  TEEPSA will 

appoint a Grievance Management Committee to support the resolution process internally and will require 

support from an external party when necessary. 

TEEPSA will ensure the complainant is informed and involved all along the resolution process. 

All grievances will be documented to ensure they are handled properly and within the timeframe described in 

the procedure. It shall also reflect that Human Rights have been respected all along the process. 
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