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Overview of the circular economy

What can SLR offer?

A circular economy (CE) allows 
businesses to be successful without 
depleting finite resources. It allows 
businesses to keep materials and assets 
in use for longer, whilst avoiding wastes. 

CE can be implemented at different levels of your 

business, from an overarching change at a business 

model level, to specific changes around a product or 

service. CE is an opportunity for you to improve the 

resilience of your business, protect and extend your 

markets, realise savings in materials and energy, and 

improve supply chain resilience. 

We support clients at all scales, from 
SMEs to multinational corporations, 
such as Diageo, Starbucks, Barclays, 
World Bank and Deutsche Bank to 
develop solutions. 

We will work with you to identify circular 

opportunities, evaluate and prioritise them, and 

help you with effective implementation that 

avoids material depletion, improves resource 

use, minimises wastes, extends product lifespans 

and delivers economic, social and environmental 

benefits. 

Businesses today are facing considerable, competing pressures. They are fighting to 
survive against a fast-moving mix of volatile supply chains, increasing costs, resource 
depletion and regulations that encourage greener, and socially just products. 

We help clients to navigate the challenges. We identify credible opportunities; to consider streamlined processes, 

material substitution, servitisation, waste valorisation, sharing of assets and asset extension. As a result, our 

clients cut their supply and waste management costs, improve their sustainability credentials, maintain 

ownership of assets, grow their market share and generate new products or service offerings. Our training 

modules help clients embed new cultures and practices across teams.

By recognising new opportunities and reconsidering how businesses optimise their place in the market, we can 

help our customers thrive.



• Help you start your 
journey by identifying the 
opportunities suitable to your 
business.

• Highlight best practice 
across your sector; helping 
you to get ahead of 
competitors. 

• Provide a horizon scan of 
upcoming legislation to 
identify the impacts, and to 
outline possible responses, for 
your company.

• Assess the circularity of your 
supply chain to understand if 
it can do more to help you.

• Support your circular 
procurement practices with 
tender clauses, specifications 
and metrics to improve your 
environmental and social 
impacts. 

• Develop communications 
strategies to build support 
among staff, suppliers and 
customers.

• Map – and assess – your 
production processes to 
identify efficiencies that 
reduce material use and 
wastes.

• Undertake full LCA exercises 
to understand the impact of 
your products/services and 
to design out problematic 
impacts or materials.

• Model the cost impacts 
in changing your business 
models to a servitisation/
leasing approach, allowing 
you to retain ownership of 
assets and recover materials at 
end of life.

• Quantify opportunities 
using cost, carbon and social 
impacts to create a baseline 
and predicted improvements. 

• Assess the circularity and 
resilience of investment 
decisions, helping you to 
invest ethically and safely.

• Create quantified and 
science-based target 
strategies that align with 
the Paris Agreement goals to 
reduce global warming below 
2°C and cap temperature rises 
to 1.5°C.

• Provide step-guides to reach 
your targets in a manageable 
way.

• Deliver training or 
marketing material to staff, 
investors, policy makers or 
industry bodies.

• Create achievable action 
plans to programme 
and implement your 
opportunities.

We have supported clients across the bioeconomy, energy, construction, manufacturing 
and finance sectors. Our support will help you to make real progress. We can:

We can provide guidance at every step as you implement each opportunity effectively 
and efficiently. Impacts will be monitored and quantified, providing you with 
demonstrable economic and environmental savings.

How can SLR help?



Get in touch

www.slrconsulting.com

For our latest insights and updates, 
follow us on LinkedIn

Richard Garfield is our  
Technical Discipline Manager, 
supporting business to 
improve material use in 
an environmentally and 
economically robust manner.

Simon Gandy is our LCA 
Specialist, supporting 
business to understand the 
environmental impacts of their 
products through their full life 
cycle, before implementing 
improvements that reduce 
materials, wastes and 
environmental impacts.

Richard Garfield
rgarfield@slrconsulting.com

Simon Gandy
sgandy@slrconsulting.com

SLR’s Capabilities

Our combination of strategy 
development, project delivery, technical 
engineering and environmental services 
makes us a one-stop shop for clients 
seeking to adopt circular economy 
principles in any industry. 

We provide every skillset you need to investigate 

and adopt circular economy opportunities including 

implementation guidance and technical input from 

process engineers, water specialists, permitting or 

planning staff, economists and ESG strategy teams.

Our global presence brings experience and best 

practice from other countries and industries to 

our work with you, and our network of offices with 

distributed technical teams supports our discipline 

specialists with access to local delivery teams who 

understand your region’s regulations and challenges.

We will create a Circular Economy project team that 

draws together the expertise needed to meet your 

challenges and they will deploy their expertise, 

experience and tools to identify opportunities for your 

business. 
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