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SLR has an unparalleled track record spanning more than 25 years of successfully 
delivering waste and resource management solutions for public and private sector 
clients around the world.

WASTE & RESOURCE MANAGEMENT

INTRODUCTION

Effective waste and resource 
management is a key driver for 
successful organisations, not only 
to demonstrate environmental 
performance but increasingly to 
optimise economic performance 
and differentiate themselves 
from competitors. 

The global SLR team provides 
practical advice on all waste 
types, including municipal, 
household, commercial, 
industrial, hazardous, agricultural, 
and mining waste.

SLR is a leading global provider 
of environmental consultancy 
services to the waste and 
recycling sector, providing 
advice to a range of clients 
including waste producers, the 
waste management industry, 
its regulators and investors.

With a worldwide network 
of more than 100 offices and 
2,000+ staff working across 
30+ technical service areas, 
we can advise clients on 
major projects with multi-

disciplinary teams working 
under the guidance of senior SLR 
professionals, or provide expert 
advice on a single technical or 
professional issue. 

Our proven expertise in the waste 
sector has been built up over 
more than 25 years of providing 
pragmatic advice and deliverable, 
cost effective solutions to a 
diverse portfolio of public and 
private sector clients.

TECHNICAL SERVICE
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WASTE & RESOURCE MANAGEMENT

SLR’s waste and resource 
management experts provide 
support to public and private sector 
clients in the following key areas:

• Waste Strategy Development 
- waste strategy and business 
plan development is critical 
in providing a framework 
for improved resource 
management, and is relevant 
for all organisations and 
jurisdictions.

• Service Review and 
Optimisation - including waste 
flow modelling and options 
feasibility studies for a range of 
waste collection, transfer and 
treatment services.

HOW CAN SLR HELP?
• Procurement Support – 

adding value to the public 
and private sectors in the 
planning, scoping and 
procurement of waste 
services and infrastructure.

• Market Intelligence  - 
industry market analysis and 
strategic business reviews.

• Technical Due Diligence and 
Waste Technology Advice 
- appropriate technology 
choice and selection is 
fundamental to successful 
infrastructure development 
and will determine the 
nature, type, scale and 
viability of differing waste 
management treatment and 
recovery solutions.

      “The SLR team adds value 
for our clients by providing 
pragmatic, cost effective 
solutions.”

• We provide cost effective advice 
using project teams comprising 
individual experts whose skills 
best suit the requirements of the 
brief.

• For each commission we appoint 
a named Project Manager who 
provides a single point of contact 
for the client and co-ordinates the 
work of all team members.

• Our international presence 
ensures that we can advise on 
global best practice from first-
hand experience and apply that 
knowledge to development of 
appropriate local solutions.

• With a team of experienced 
waste and resource management 
experts available in-house, we 
have the capacity to ensure that 
projects are delivered on time, on 
budget and in accordance with 
our clients’ expectations.

SLR CAPABILITIES

TECHNICAL SERVICE


