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and advisory solutions

•   Mineral Resource Audit/
Estimation, including 
Geostatistics

•   Resource Optimisation 
(grade control, ore block 
optimisation, drill-hole/
sampling optimisation)

•   Mineral Reserve Audit/
Estimation, including Mine 
Design, Planning  
& Optimization

•    Geotechnical assessments; 
open pit & underground

•    Capital and operating  
cost estimation

•    Cashflow Modeling

•    Metallurgical Assessment  
& Process Review

•   Operational 
Improvements  
& Industry Best Practices

•   Tailings & Waste  
design and auditing

•   Mine Water Modelling  
& Management

•   Environmental & Social 
Impact Assessment, 
Permitting & Management

•   Mine Closure & Remediation

Our Services:How can we help?

Mine Technical Services

We have a clear understanding 
of all the multidisciplinary 
elements critical to a successful 
operation, including resource 
estimation, mine design, tailings 
& waste disposal, geotechnical, 
environmental and social 
considerations.

Whether it’s audits of resources and 
reserves, long-term mine planning, 
reconciliation to production, or 
procedural audits, SLR’s Mining Advisory 
team advises on complex technical 
issues. Our experienced geologists and 
engineers understand the mine life 
cycle, having worked on operations 
around the world, in all commodities 
and climates. We bring a broad 
perspective to the project, because we 
see the full range of industry practices.

We use our global team of experts to 
help our clients protect, enhance, and 
create value throughout the lifetime  
of investments and operations.

“We look at the  
big picture to  
maximize returns  
and minimize risk" 

Technical Service
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— Mining & Minerals

Mine Technical Services

Metallurgical  
Assessment &  
Process Review

Geology & 
Mineral Resources

Mining 
Engineering

Technical Service

•   Collaborative  
team approach

•   Familiar with all major 
international reporting 
codes and standards

•   Public disclosure guidance

•  Detailed mine planning,  
design and scheduling

•  Audits of Mineral Reserves
•  Assisting operations personnel 

with documentation of plans 
and estimates and engineering

• Sampling program design 
•  Metallurgical test work  

program design
•  Owners rep. during  

test work programs
•  Process flowsheet  

selection
• Tailings characterisation

Areas  
of  Focus

SLR has extensive experience 
in estimating, auditing, and 
reviewing Mineral Resources.  We 
develop 3D geological models 
in all major software, focusing on 
litho-structural, geo-metallurgical, 
alteration and mineralization 
interdependencies.  Our senior peer 
review procedures ensure that key 
project characteristics and risks are 
addressed in the modelling phase. 

SLR offers the services of experienced 
mining engineers who have worked in 
production and engineering roles.   We 
are experienced in optimization and 
detailed mine design for open pit and 
underground mines.  SLR also provides 
mine engineering support including 
production and equipment scheduling, 
operations benchmarking performance 
reviews, and reconciliation to production. 
The mine engineering team is supported 
by in-house geological, metallurgical, 
geotechnical, and environmental and 
social management experience to provide 
the optimum solutions for cost effective 
mine development and operation.

SLR offers design and assessment 
of metallurgical test work 
programs ranging from the early 
conceptual stage through testing, 
flowsheet design, and operational 
optimization.   Experience ranges 
from bench top and pilot plant 
work through comminution, heap 
leach, flotation, hydrometallurgy, 
and pyrometallurgy processes.  
SLR offers innovative solutions 
to processing, including new 
technologies, mine through 
mill automation, and geo-
metallurgical sample selection.
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