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Our multidisciplinary consultancy has established 
a global reputation for providing high quality, 
specialised and responsible environmental 
solutions. We are focused on delivering superior 
technical services to our clients that add value and 
reduce environmental uncertainty, while optimising 
capital and operating expenditure. 

A “one team” culture is the foundation on which 
our company is built. We focus on providing high 
quality advice while being nimble, responsive, and 
adaptable. For our projects, we assemble our best 
technical experts for a multidisciplinary approach 
to problem solving. We value and foster long term 
relationships between clients and our project teams. 

In Canada, SLR is a leading consultancy operating 
within the mining, minerals and extractive industries 
sector and advises companies and funding agencies 
throughout the world within the metal mining,  

coal and uranium, building aggregates, cement, 
building products and industrial minerals 
subsectors. Some of our recent global clients 
include IAMGOLD, Glencore, Greenstone Gold, 
Treasury Metals, Agnico Eagle, Alamos Gold, First 
Mining Gold and Wesdome. 

We provide a full range of technical and 
environmental services throughout the Project life 
cycle from initial site assessment and exploration, 
geology, identification and acquisition through 
feasibility, impact assessment, and planning, to 
detailed design, permitting and compliance, and 
final closure planning, site restoration and after-use, 
including long-term care and maintenance. SLR 
routinely functions as advisor to our clients when it 
comes to environmental and social due diligence, 
permitting and approvals plans and overall 
environmental and social strategies. 

Sustainability 
As a leading proponent of ESG, SLR is committed to 
environmental and socio-economic sustainability. 
At the core of our values, is the belief in thriving 
communities and good governance where 
responsible environmental and stakeholder 
outcomes and profitable projects are not competing 
interests, rather aligned goals and objectives. 

Health & Safety 
SLR is dedicated to achieving the highest quality in 
service delivery and HSE performance. SLR will not 
compromise when it comes to the safety of our 
personnel, subcontractors and others affected by 
our work and designs. 

SLR’s Health, Safety and Environment (HSE) success 
stems from our belief that we must conduct our 
business incident free. This belief is supported 
by the six pillars that form the foundation of our 
Management System: Leadership, Accountability, 
Safety Integration with business goals, Prevention, 
Compliance and Continuous Improvement. 

Each of the six pillars is comprised of several 
elements of the HSE Management System.  
An incident free operation demands that each  
pillar be of equal value and that they  
are interdependent. 

Quality Management 
SLR’s North American region (Canada and US) 
applies the principles of the ISO 9001:2015 standard 
to the development of management systems. Our 
Canada operations are certified to the ISO 9001:2015 
Standard. SLR’s approach to quality management is in 
alignment with the following principles: 

• Customer focus; 
• Leadership; 
• Engagement of people; 
• Process approach; 
• Improvement; 
• Evidence-based decision making; and 
• Relationship management.

With over 2,000 employees in 
Canada, Africa, Asia Pacific, Europe 

and the United States, SLR has been 
delivering cutting-edge, creative 

business solutions for over 20 years. 

a collaborative  
‘one team’ culture

2,000+ 
Staff with6 Regions

with over 8,000 
live projects on 
every continent

100+
Offices
in 13 countries

35+
Technical
Services
Environmental, 
Engineering, 
Scientific, 
& Advisory

Six Pillars of SLR’s Management System
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SLR provides a broad range of advisory and technical consulting services to  
the mining and minerals industry. Our focused approach integrates each phase  
of the mining lifecycle; from the initial stages of exploration through pre-feasibility and 
feasibility studies to mine operations, waste and tailings, and finally mine  
closure and reclamation. 

SLR works closely with our clients to build business value, ensure project success, and 
minimise risk and cost. Customised tools and programmes are aligned with clients’ 
strategic goals, and are focused on driving the maximum return on their investment in 
development, operational efficiency, environmental compliance, and risk management. 

SLR’s commitment to technical excellence is reflected in its multidisciplinary team  
of professionals who have first-hand experience addressing some of the most  
complex challenges facing the industry today. SLR offers over 35 separate technical 
services and our extensive practical experience in mining operations allows unparalleled 
appreciation of a project’s realistic viability through benchmarking against real-world 
scenarios. Our team incorporates geologists, geotechnicians, hydrogeologists, mining 
and metallurgical engineers, geochemists, water management experts, closure 
specialists, cost engineers, and financial modellers, as well as regulatory and compliance 
experts and project managers. 

Our combination of technical aptitude with a longstanding history of activity in the 
mining sector ensures we are able to competently assist across the full spectrum of 
commodities, geographies, and project types. Our broad and diverse range of technical 
and environmental capabilities combined with our qualified team means that SLR can 
support the successful completion of your project. 

SLR offers the industry something different—a more professional and flexible approach 
to consultancy, through a modern, forward-thinking, and efficient team of experts. 

We bring: 

Client focused service
We help our clients manage 
ESG risks and to obtain 
permits and approvals by 
identifying facility-specific 
compliance requirements, 
developing a workplan to 
align with your needs, and 
assigning a compatible 
team to execute the plan. 

Knowledgeable Staff 
We specialize in 
environmental due 
diligence, permitting & 
approvals strategies and in 
integrating ESG into overall 
project development. 
Our staff has experience 
working with owners, 
regulators, engineering 
groups and external 
stakeholder in Canada as 
well as internationally.

Local Presence & 
Experience
SLR operates globally. In 
Canada, we support our 
clients across the country 
and internationally. We  
use our global expertise 
to help clients develop a 
sound ESG strategy for  
their projects.

SLR’s commitment to technical 
excellence is reflected in 
its multidisciplinary team of 
professionals who have first-hand 
experience addressing some of 
the most complex challenges 
facing the industry today. 
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Environmental & Social Due Diligence 
From our extensive experience in the mining 
industry, we understand that projects come with 
risks - as well as solutions and opportunities for 
growth. Our forward-thinking mindset has taught 
us that focusing on the key issues is imperative 
for the sustainable development of a project, 
whilst ensuring compliance with the international 
best practices relevant to the project at hand. 
A thorough assessment of the standards and 
guidelines from the IFC, EP, ICMM, GIST, TSM, and 
any applicable legislation to the project gives 
the client and/or lender the confidence that 
they are complying with the outmost stringent 
requirements, ensuring long-term success and 
peace of mind. 

At SLR, we know that every project has their 
own unique setting from an environmental, 
social, economic, and governance perspective. 
Procedures, guidelines, and expectations will differ 
from site to site. 

Is it an industrial country? 

A mining jurisdiction? 

What’s the position of the community  
towards the project? 

To fully grasp the context of a project, our experts 
work closely with the clients and stakeholders 
to provide a custom-tailored approach for the 
assessment and action plan of the identified 
compliance issues and risks. 

Through a multidisciplinary approach, we: 

• Analyze the project: Purpose, scope, limitations, 
context and history (economical, geographical, 
social). The aim is to understand what the project 
is trying to achieve, how it plans to achieve it, and 
how the path looks to reach its goal 

• Identify the key stakeholders, evaluate 
stakeholder engagement, and propose areas for 
improving community relations 

• Examine the international best practices relevant 
to the project. Which ones apply? How do 
they relate? Applying a flexible open-minded 
approach, we examine the legislation and 
develop a compliance framework based on the 
project’s unique context and needs 

• Review the project in relation to the compliance 
framework and identify any material gaps. 
Through a compliance rating system, we evaluate 
the degree to which the framework has been 
met and the risks they may pose to the project’s 
schedule or finance 

• Present a project-specific Environmental and 
Social Action Plan (ESAP) that addresses the 
material compliance gaps identified in the review. 
The ESAP includes the gaps, as well as proposed 
actions, recommendations, deliverables, and 
timeframes backed by the experience of the 
assessment team in collaboration with the client 
and/or lender. 

Our Strategic Environmental & Social Support Services
Gold mining, perhaps more than any other 
industrial sector, is subject to a substantial 
and complex set of environmental, social and 
governance requirements and expectations. 
Miners may be subject to or commit to complying 
with all or any of the following: 

• International Cyanide Management  
Institute —Cyanide Code 

• World Gold Council —Responsible  
Gold Mining Principles 

• World Gold Council —Conflict-Free  
Gold Standard 

• Mining Association of Canada— 
Toward Sustainable Mining 

• Extractive Industries Transparency Initiative—
EITI Standard  

• International Council on Mining and Metals—
Global Reporting Initiative 

• Responsible Jewelry Council— 
Code of Practices 

• Local permits—Operating Conditions 

• Environmental and Social  
Impact Assessment —Commitments  
and Mitigations 

• Indigenous peoples / First Nation Impact Benefit 
Agreements—Commitments  
and Mitigations 

• International Finance Corporation, World Health 
Organization, UN Sustainable Development 
Goals, etc. 

• Environmental and Social Action Plans 

The pressure on organizations to understand, 
prioritize, control, and communicate about 
environmental and social risk is greater today than 
ever before. Increasingly long lists of stakeholders 
expect transparency, and exploding global 
connectivity is heightening accountability. A focus 
on regulatory compliance and a demand for trust 
is not enough. Organizations need to be looking 
over the horizon, leapfrogging unsustainable 
processes and technologies, addressing emerging 
global issues like climate change and social equity, 
inviting stakeholders to track their performance, 
and quickly adapting to change. Sophisticated 
environmental and social management and 
governance, comprehensive due diligence and 
assurance, and thoughtful and appropriate 
stakeholder consultation and engagement, are all 
organizational imperatives.

We are committed to 
supporting and enhancing 

the communities in which 
we live and the business and 

professional communities  
in which we work. 
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ESG in Mining 
ESG has become an established term in the 
mining industry. For the investor community, 
the focus has increased from a nice to 
have to a must have for evaluation of risk, 
competitive advantage, and ethics. Any 
project or management activity requires a 
sound understanding of the complexities and 
interdependencies of ecosystems, regulation, 
advances in technology, and social pressures. 
In the mining sector, demonstrating ESG 
compliance is not enough: expectations must 
be exceeded. 

Although ESG is a new term, at SLR we 
have been applying its principles for over 
15 years because we have seen its value in 
ensuring project success and minimizing 
risks and costs according to the ideals of 
responsible development. The mining industry 
is no stranger to ESG either. Historically, ESG 
frameworks – under different titles – have 
been developed and applied to help the 
mining companies navigate and balance 
the benefits to the planet, people, and profit 
with quantifiable outcomes. They follow an 
integrated multidisciplinary approach aligning 
communities, investors, and regulatory 
processes with environmental specialists, 
engineering disciplines, and strategy advisors 
to develop meaningful sustainable solutions. 

The issues covered by the ESG agenda  
are the following: 

Environment: biodiversity, ecosystem 
services, water management, mine waste 
/ tailings, air, noise, energy, climate change 
(carbon footprint, greenhouse gas), baselines, 
EIAs, hazardous substances, mine closure. 

Social: human rights, land use, resettlement, 
vulnerable people, gender, labour practices, 
consultations, worker/community health & 
safety, security, artisanal miners, mine closure/
after use. 

Governance: legal compliance, ethics, anti-
bribery and corruption (ABC), transparency. 

For solutions to be meaningful, they need to 
stay relevant and have a material impact. This 
means going beyond shallow commitments 
and work on establishing connections, 
recognizing your stakeholders, incorporating 
them, and having effective indicators that 
tracks the performance. We build trust as the 
main driver for acceptance and communication 
between the company and the local 
communities. As we step back and analyze 
what the relationship looks like, we build a 
structured systematic approach to tackle the 
challenges that will be encountered, focusing 
on what matters the most to the community 
in the industry space, showing a respect and 
truthful engagement. 

Strategic Advisory Services/Owners Representative 
“The focus is the project itself and the sustainable  

development thereof” 

“Think like an Owner” 

SLR routinely provides the Strategic Advisory Services / Owners 
Representative services to our clients. Often times our clients are facing 
multiple challenges regarding ESG aspects of their projects. Project 
efforts related to ESG demand a lot of attention, for example: 

• Environmental and social baseline data collection 

• Preparation of Environmental Impact Assessments 

• Development of environmental and social management plans 

• Stakeholder engagement activities 

For clients, who lack the capacity to fully support these efforts, SLR  
can provide the manpower and expertise to focus on these aspects.  

In these roles SLR’s focus is to address the key issues of the project. We  
do this by working with the client team on identifying the best team 
to do the job; as we assemble ESG teams that consist of a variety of 
consultants and experts.  

The main objective is to maintain focus on project key challenges  
and opportunities throughout the project, whilst maintaining a certain 
level of independence from corporate drivers and pressures. We find  
that these services are most useful as a long-term engagement—this 
allows us to provide continuity from concept, through planning, 
construction, operations and closure; balancing economic, technical, 
environmental and social aspects. 

Performance & Assurance 
With increasing scrutiny on private sector environmental and social 
performance and governance, a formal enterprise risk management 
system is an organizational imperative. It captures corporate, legal 
and stakeholder requirements and risks and translates them into 
a series of control programs and plans. A thoughtfully designed 
management system mitigates risk and ultimately drives enterprise 
performance and value.  

Organizations also need to satisfy stakeholders that environmental and 
social (including health, safety, labour and community) compliance 
obligations and commitments are being managed and met. Properly 
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executed assurance programs will give internal 
and external stakeholders confidence in the 
organization’s assertions. Audits can help identify 
needs and opportunities to enhance systems and 
reduce the risk of events that can negatively impact 
an organization’s reputation or ability to do business.  

SLR has extensive experience in the development, 
assessment, implementation, and optimization 
of management systems for health, safety, 
environment, process safety, sustainability, 
energy, community, quality and security – and 
the integration of these processes into the 
enterprise risk management system. Our certified 
auditors and practitioners design and execute 
compliance assurance programs, focused on 
specific compliance obligations (e.g., compliance 
with industry standards, site permits, impact benefit 
agreements, etc.) and/or focused on management 
system standards (e.g., conformance with planned 
arrangements, corporate standards, etc.).  

We are familiar with and have participated in 
the development of national and international 
standards for auditing and management systems. 
Our Performance & Assurance practitioners are 
in many cases certified auditors and trained 
International Organization for Standardization (ISO) 
trained lead auditors.  

Working as “One Team”, SLR’s Performance & 
Assurance experts provide a one-stop shop for 
environmental and social management systems, 
auditing and diligence services. SLR’s Global 
Practice Leaders work from regional hubs located 
in Houston, Nottingham, Durban, Queensland and 
Toronto. They are supported by subject matter 
experts and specialists around the World.  

Key services include: 
Management Systems (“Performance”) 
• Identifying key ESG risks and opportunities, 

materiality assessment, stakeholder mapping, etc. 

• Evaluating company risks related to ESG 
reporting metrics including Principles for 
Responsible Investment (PRI) and Sustainability 
Accounting Standards Board (SASB) 

• Developing organization / project-specific 
Environmental and Social Management Systems 
(ESMS) and ESG metrics 

• Identification, assessment and  
controls of process safety hazards,  
including off-site consequence analysis  
and emergency planning 

• Developing and implementing International 
Standards Organization (ISO) management 
systems to 9001:2015 (Quality), 14001:2015 
(Environment), 45001:2018 (Safety), 50001: 
2015 (Energy) 

• Preparing HSSE and ESG facility-specific registers 
to identify and evaluate applicability of legal and 
other requirements 

• Documenting compliance requirements and 
preparing facility compliance calendars 

Auditing and Diligence (“Assurance”) 
• Auditing and compliance reviews with reference 

to applicable HSSE legal requirements, permits 
and regulations 

• Gap analyses of HSSE management systems 
against industry standards of care and good 
international industry practice (GIIP) 

• Monitoring of compliance with international 
standards such as Equator Principles, World 
Bank/International Finance Corporation 
Performance Standards, etc. 

• Reviewing of conformance of operations against 
management system planned arrangements, 
programs, plans, instructions and procedures. 

• Assuring ESG data collection methods and data 
control protocols 

• Executing HSSE and ESG due diligence in support 
of transactions, mergers and acquisitions  

indigenous Engagement 
SLR is committed to providing opportunities to 
Indigenous Peoples in Canada specific to projects 
on which we have been engaged.  Our commitment 
and actions are guided by our Indigenous 
Relationships Policy (HR 2.3) and led by SLR Canada’s 
Corporate Leadership Team.  This support has been 
directly shown by providing training on Indigenous 
issues to our staff, by Indigenous owned businesses.  
The intent of the policy and our actions is to help 
SLR foster respectful and meaningful business-
oriented relationships with Indigenous Peoples in 
Canada, communities and organizations – both at a 
Corporate and a project-specific level. 

We understand that: 

• Indigenous Peoples in Canada have 
constitutionally recognized and protected 
Aboriginal and treaty rights 

• Indigenous Peoples in Canada have a unique 
connection to the land, water, flora, and fauna 

• Indigenous Peoples in Canada have a strong 
desire to retain their culture and traditions 

• Establishing and maintaining respectful and 
meaningful business-oriented relationships 
with Indigenous Peoples, communities and 
organizations will enhance Indigenous Peoples’ 
profile and economic position and assist SLR in 
achieving its business objectives 

• The United Nations Declaration on the Rights 
of Indigenous Peoples provides a framework 
that should guide the implementation of SLR’s 
Indigenous Relationships policy.

At the core of SLR, we recognize that it makes 
good business sense to partner with Indigenous 
communities. We are proud of our work with, or on 
behalf of, Indigenous peoples in Canada. Through 
our projects we have partnered with multiple 
Indigenous groups in Canada. This has fostered 
better ongoing relationships through preferential 
use of Indigenous owned businesses, provision of 
training opportunities, hiring of Indigenous peoples, 
development of community programs designed to 
support Indigenous people and direct donations to 
support Indigenous programs and scholarships.   

We are committed to supporting and enhancing 
the communities in which we live and the business 
and professional communities in which we work. 
Our commitment and actions are guided by our 
Indigenous Relationships Policy and led by SLR 
Canada’s Corporate Leadership Team.  Fulfilling 
these commitments means fostering respectful 
and meaningful business-oriented relationships 
with Canada’s Indigenous Peoples, communities 
and organizations. We regularly include indigenous 
members during scoping and data collection 
programs to ensure that we capture environmental 
concerns to any affected stakeholders. 

When involved in project planning and scoping,  
we also highlight indigenous issues at an early  
stage and engage in information collection to 
ensure that indigenous engagement meets the 
client’s project objectives. 
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Stephan Theben
MANAGING PRINCIPAL,  

MINING SECTOR LEAD, CANADA

Fiona Christiansen 
MANAGER, ENVIRONMENTAL 
MANAGEMENT PLANNING & 

APPROVALS, CANADA 

James Hartshorn  
TECHNICAL DISCIPLINE MANAGER, 

PERFORMANCE &  
ASSURANCE, CANADA 

Tomasz Wlodarczyk 
SENIOR ADVISOR, ENVIRONMENTAL 

MANAGEMENT, PLANNING & 
APPROVALS, CANADA 
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Stephan is a Managing Principal and 
Mining Sector lead for the Canadian 
operations. He has provided 
engineering and environmental 
services for over 22 years for 
mining and other projects in over 
25 countries in North America, 
South America, Europe, Africa and 
Asia.  His experience includes work 
with prefeasibility and feasibility 
studies, closure and remediation 
planning,  EPCM, site construction, 
Environmental Assessments (EAs), 
management plans, environmental 
permitting and stakeholder 
consultation.

Fiona has extensive knowledge 
under the Environmental 
Assessment Act and Planning Act 
with over 20 years of experience 
in both federal and provincial 
environmental assessments, natural 
environment studies, consultation, 
permitting, regulatory compliance, 
management and monitoring plan 
preparation and environmental due 
diligence assessments.  She has 
worked on many projects in Canada 
and Internationally

James leads the Performance & 
Assurance consulting practice 
with SLR Consulting. James 
has over 25 years of consulting 
experience, working within Canada 
and globally. James specializes 
in assisting organizations in the 
development and implementation 
of environmental, safety, energy 
and social management systems 
(“Performance”) and transactional 
due diligence and compliance 
auditing (“Assurance”).  

Tomasz is a Principal Consultant, 
Environmental Management 
Planning and Approvals. He has 
over 28 years of experience, 
providing expertise in a number of 
areas including: strategic planning, 
Indigenous relations strategy and 
engagement, environmental and 
socio-economic impact assessment, 
strategic environmental  assessment 
and regional assessment, program 
evaluation, policy development and 
research. Tomasz specializes in the 
management of multi-disciplinary 
teams and the preparation of 
Environmental Assessments / 
Environment Impact Statements. 
He also specializes in conducting 
“community well-being” analyses 
aimed at maximizing community 
benefits and achieving shared value 
solutions between communities 
and project proponents. He is 
experienced in all phases of project 
planning and execution including: 
strategic planning, implementation, 
management, and evaluation of 
projects. 
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Providing world 
leading advisory, 
environmental, 
and engineering 
consulting services.
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Identifying quality consultants and 
their teams is essential to supporting our 
business development projects, sometimes 
without much advanced notice and often 
involving strict timeframes. I’ve come to 
rely on the mining and environmental 
advisory group at SLR in recent years to 
support the technical aspects of mining 
investment decisions. We’ve enjoyed an 
excellent working relationship over 
the years. We appreciate their global 
perspective, informed solutions, and well 
supported results, consequently, they and 
their team have earned our trust.

Geoff Chinn - Iamgold

Derek Riehm 
PRINCIPAL CONSULTANT, 

ENVIRONMENTAL AND SOCIAL 
IMPACT ASSESSMENT, CANADA  

Jim Theriault 
MANAGING PRINCIPAL, MINE 

WASTE ENGINEERING, CANADA

Jim is a Geological Engineer with 
over 25 years of experience in the 
design, operation, and closure of 
mining properties and industrial 
facilities across Canada and 
internationally. His professional 
experience covers a wide range 
of topics including the design 
and supervision of large-scale 
geotechnical programs; the siting 
of landfills, sediment ponds, tailings 
storage facilities, and waste rock 
dumps; tailings deposition planning 
and optimization; designing 
passive and semi-passive treatment 
systems; optimizing natural wetland 
treatment; and the design and 
implementation of progressive 
rehabilitation for operating and 
historic facilities. 

Derek is a senior, bilingual (English/
Spanish) mining industry executive 
with extensive experience in 
consulting, operating and corporate 
environments and exposure to 
projects worldwide in a diverse 
range of environmental, social, 
and regulatory settings. Expertise 
in environmental & social risk 
management, permitting, design 
and implementation of Health, 
Safety, Environment & Community 
(HSEC) management systems, 
sustainability reporting, due 
diligence assessments, auditing, 
reclamation, and closure planning. 
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