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 ESIA APPROACH AND METHODOLOGY 

This chapter provides the details of the ESIA Project Team, outlines the ESIA assumptions, limitations, and 

outlines the approach and methodology to the ESIA process, which covers both Environment and Social aspects. 

3.13.13.13.1 EEEESSSSIAIAIAIA    PROJECT TPROJECT TPROJECT TPROJECT TEEEEAMAMAMAM    

The project team and specialists appointed to undertake the ESIA process are presented in Table 3-1. The 

curriculum vitae documentation for the SLR project team is attached in Appendix 1.  SLR and specialist 

consultants have no vested interest in the proposed project other than fair payment for consulting services 

rendered as part of the ESIA process.  

Table 3-1: Details of the ESIA project team and specialists 

Company Name Qualifications 
Experience 

(years) 
Roles 

ESIA Project Team 

SLR Namibia / 

Africa 

Edward Perry 
MSc. (Environmental Assessment 

and Management)  
29 Project Director and QA/QC 

Eloise Costandius 
MSc. (Ecol. Assessment), University 

of Stellenbosch 
17 

Project Manager and report 

compilation 

Jeremy Blood 
MSc. (Cons. Ecol.), University of 

Stellenbosch 
23 

Project assistance and report 

review 

Stephanie Strauss 
MPhil (Environmental 

Management) 
8 

Project assistance, liaison with 

authorities, public consultation 

Robyn Christians 
BSc. Murdoch University, Perth 

LLB, University of Cape Town 
6 

Project assistance, liaison with 

authorities, public consultation 

Bronwyn Gernet 
Certificates in Arcview, Advanced 

Arcview, Projections and Rasters 
21 GIS data management and mapping 

Specialist Team 

Independent Law 

and Human Rights 

Consultant 

Michaela Clayton BA LLB, University of Cape Town 35 Legal review and advice 

Prooceano (a CLS 

Group Company) 

Marcelo Cabral 
PhD (Coastal and Oceanic Eng.), 

University de Rio de Janeiro, Brazil 
25 

Drill cuttings and oil spill modelling 

Henery Garcao 
MSc (Env. Eng.), University of 

Espirito Santo, Brazil 
12 

SLR Consulting 

Canada 
Jonathan Vallarta 

PhD (Underwater Acoustics), 

Heriot-Watt University 
19 Underwater Noise Modelling  

Pisces 

Environmental 

Services 

Andrea Pulfrich 
PhD (Fisheries Biology), Christian-

Albrechts University, Kiel, Germany 
27 Marine Ecology Impact Assessment 

CapMarine 
Sarah Wilkinson 

BSc. (Hons) (Botany), University of 

Cape Town 
19 Fisheries Impact Assessment 

Ashby Associates 

CC 
Auriol Ashby 

BSc (Hons) (Environmental 

Sciences), UEA, UK 
30 Socio-Economic Impact Assessment 

Nelson Mandela 

University 
Rose Boswell 

PhD (Anthropology), Vrije 

Universiteit, Amsterdam 

MSc (Anthropology), University of 

Cape Town 

27 
Cultural Heritage Impact 

Assessment 

Airshed Planning 

Professionals 
Lucian Burger 

PrEng, PhD (Natal), MScEng(chem), 

BScEng(chem) 
36 

Climate Change and Air Emissions 

Impact Assessment 
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Profiles of the key SLR team members are provided below: 

Edward Perry is the Operations Manager for the SLR Environmental Management Planning and Approvals 

(EMPA) team in Africa. He has worked in environmental consultancy for over twenty five years for a wide range 

of public and private sector clients. Ed is a registered Environmental Auditor with the Institute for Environmental 

Management and Assessment, a Lead Auditor with the International Cyanide Management Institute, and a 

registered Environmental Assessment Practitioner with the Environmental Assessment Practitioner Association 

of South Africa. He Ed has been involved with environmental authorisations throughout Africa.  Ed has been 

Project Director of ESIAs for a wide range of facilities including: Renewable Energy Facilities; Metal Extractive 

Industries; Large Water Storage Schemes; New Mines, Extensions to Current Mines; and Oil and Gas Projects. 

Eloise Costandius has worked as an environmental assessment practitioner since 2005 and has been involved in 

numerous projects covering a range of environmental disciplines, including Basic Assessments, Environmental 

Impact Assessments and Environmental Management Programmes. She has gained experience in a wide range 

of projects relating to oil and gas exploration, infrastructure projects (e.g. roads) and industrial developments. 

She is registered as a Professional Natural Scientist with the South African Council for Natural Scientific 

Professions (SACNASP). 

Jeremy Blood has 23 years of experience in a range of environmental disciplines, including ESIAs, Environmental 

Management Programmes/Plans, Environmental Auditing and Monitoring in South Africa, Namibia, 

Mozambique and Kenya.  He has expertise in a wide range of projects, including oil and gas, mining and 

infrastructure.  He is a registered South African Environmental Assessment Practitioner, as well as a registered 

Professional Natural Scientist with SACNASP.  

CVs of the SLR team for the ESIA are included in Appendix 1. 

3.23.23.23.2 ESIA ASSUMPTIONS AND LIMITATIONSESIA ASSUMPTIONS AND LIMITATIONSESIA ASSUMPTIONS AND LIMITATIONSESIA ASSUMPTIONS AND LIMITATIONS    

The assumptions and limitations pertaining to this ESIA are listed below: 

• SLR assumes that all relevant project information has been provided by TEEPNA and that it was correct 

and valid at the time it was provided; 

• Precise locations for the project activities are not confirmed and the drilling sites are to be located within 

an indicative Area of Interest.  The ESIA studies assess generic well drilling locations within this defined 

area and the impact assessment is representative of well drilling in any location within this defined area; 

• The indicative technical specifications for well drilling are based on generic industry information, previous 

and future drilling campaigns and may vary slightly from well to well.  It is assumed that the technical 

specifications on which this ESIA is based are roughly equivalent to that which will be used during the 

proposed future drilling campaigns; 

• This ESIA will consider potential impacts of the proposed additional exploration activities on the 

biophysical and social environments that have been identified within the project’s area of influence, which 

encompasses:  

o Activities and facilities that are directly owned, operated or managed by TEEPNA (including 

contractors and sub-contractors) as part of the project; 
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o Unplanned events, which are unintended but may occur as a result of accidents or abnormal 

operating conditions; and 

o Indirect project impacts on biodiversity or ecosystem services upon which potential affected 

communities’ livelihoods are dependent. 

• The ESIA considers the assessment of activities proposed as part of the planned exploration programme, 

including cumulative impacts, but does not aim to identify or assess the impacts or benefits of possible 

future exploration or production activities or outcomes; 

• No significant changes to the project description or surrounding environment will occur between the 

submission of the final ESIA Report and implementation of the proposed project that could substantially 

influence findings and recommendations with respect to mitigation and management; and 

• TEEPNA will undertake the proposed exploration well drilling in line with Namibian Legislation, 

International regulations and best practices, as well as TotalEnergies’ project standards (see Section 2.4).  

These assumptions and limitations, however, are not considered to have any negative implications in terms of 

the credibility of the results of the ESIA process. 

3.33.33.33.3 ESIA OBJECTIVESESIA OBJECTIVESESIA OBJECTIVESESIA OBJECTIVES    

The ESIA process has the following objectives: 

• To provide the opportunity for I&APs to comment and make input into the ESIA process (during both the 

Scoping and Impact Assessment phases). 

• To identify the key environmental and social issues and potential impacts that could result from the 

proposed project (during the Scoping Phase). 

• To identify feasible alternatives related to the project proposal (during the Scoping Phase).  

• To assess potential impacts of the proposed project and project alternatives during the different phases 

of the project (during the Impact Assessment Phase). 

• To define feasible mitigation or optimisation measures to avoid or minimise potential impacts or enhance 

potential benefits (during the Impact Assessment Phase). 

• Through the above, to ensure informed, transparent and accountable decision-making by the relevant 

authorities, as well as the presentation of the results to the public. 

3.43.43.43.4 ESIA PROCESSESIA PROCESSESIA PROCESSESIA PROCESS    

The ESIA process consists of two phases: Scoping Phase and Impact Assessment Phase.  A flowchart indicating 

the entire ESIA process is presented in Figure 3-1.  The process is currently in the Scoping phase. 

3.4.1 Scoping Phase 

The objectives of the Scoping Phase are to: 

• Confirm the ESIA process to be followed; 

• Identify the opportunities for I&AP engagement and comment;  

• Clarify the project scope;  

• Identify and confirm the project activities, technologies employed and project alternatives;  

• Identify and confirm the area of interest for the project activity;  
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• Identify the key issues to be addressed in the impact assessment phase and the approach to be followed 

in addressing these issues; and  

• Confirm the level of assessment to be undertaken during the ESIA. 

 

 

 

Figure 3-1 Illustration of the sequential steps in the Scoping and Impact Assessment Phases in the ESIA 

Process 
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The Scoping Phase involves a process of: 

• Notifying I&APs of the proposed project and the steps in the ESIA process;  

• Creating an opportunity for I&APs to interact with the ESIA project team; and 

• Providing information for I&APs to ensure that all key environmental and social issues are identified.   

Key steps (exclusion public consultation) of the Scoping Phase are summarised below.  The public consultation 

process is summarised in Chapter 4. 

 

3.4.1.23.4.1.1  Baseline Environmental Assessment 

SLR commissioned marine ecology, fisheries and social specialists to describe the receiving environment and 

identify issues and impacts as part of the preparation of the Scoping Report. 

3.4.1.33.4.1.2  Compilation and Review of the draft Scoping Report 

This DSR was prepared in compliance with Section 8 of the EIA Regulations (see Table 3-2).  The Regulations make 

provision that for projects with sufficient information at the Scoping Stage, the Scoping Report can include an 

assessment of impacts and an Environmental and Social Management Plan (ESMP).  However, for the current 

project, an assessment is not possible at this stage as the key issues identified will need to be investigated and 

assessed in specialist studies.  It is also not possible to compile the ESMP at this stage, as management and 

mitigation measures, which will be contained in the ESMP, will be based on the findings and recommendations 

of the specialist studies.  The specialist studies that will be undertaken and their terms of reference are presented 

in Chapter 9. 

This DSR has been informed by the specialist baseline inputs and a review of previous marine seismic ESIAs 

undertaken in Namibia and the South African West Coast.  It aims to present all information in a clear and 

understandable format, suitable for easy interpretation by I&APs and authorities, and to provide an opportunity 

for I&APs to comment on the proposed project and findings of the Scoping Phase and impact assessment 

approach (see Section 1.3 for details of the comment period).  The objective of the DSR review and comment 

period is to ensure that I&APs are notified about the proposed project, given a reasonable opportunity to register 

on the project database and given an opportunity to provide initial comments.  Steps undertaken as part of the 

DSR review process are summarised in Chapter 4.   

3.4.1.43.4.1.3  Completion of the Scoping Phase 

The following steps will be undertaken to complete the Scoping Phase: 

• After the comment period deadline, the Comments and Responses Report will be produced, which will be 

appended to the Final Scoping Report (FSR); and  

• The FSR will be submitted to MME for consideration and review.  MME will then forward it and a 

recommendation to MEFT for a decision on the acceptance or rejection of the report.  

If the FSR is accepted, the project will proceed onto the Impact Assessment Phase (see Section 3.4.2).  
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Table 3-2:  Requirements of a Scoping Report in terms of the EIA Regulations 2012 

Section 8 Content of Scoping Report 
Completed 

(Y/N) 

Section in Scoping 

Report 

(a) The curriculum vitae of the EAP who prepared the report;  Y Appendix 1 

(b) A description of the proposed activity; Y Chapter 6 

(c) A description of the site on which the activity is to be undertaken 

and the location of the activity on the site; 
Y Chapter 6 

(d) A description of the environment that may be affected by the 

proposed activity and the manner in which the geographical, 

physical, biological, social, economic and cultural aspects of the 

environment may be affected by the proposed listed activity; 

Y Chapter 7 & 8 

(e) An identification of laws and guidelines that have been considered 

in the preparation of the scoping report; 
Y Chapter 2 

(f) Details of the public consultation process conducted in terms of 

Regulation 7(1) in connection with the application, including: 
  

(i)  the steps that were taken to notify potentially interested 

and affected parties of the proposed application; 
Y Chapter 4 

(ii)  proof that notice boards, advertisements and notices 

notifying potentially interested and affected parties of the 

proposed application have been displayed, placed or given; 

N 
To be presented  

in the FSR 

(iii)  a list of all persons, organisations and organs of state that 

were registered in terms of Regulation 22 as interested and 

affected parties in relation to the application; and 

Y Appendix 2.1 

(iv)  a summary of the issues raised by interested and affected 

parties, the date of receipt of and the response of the EAP to 

those issues; 

N 
To be presented  

in the FSR 

(g) A description of the need and desirability of the proposed listed 

activity and any identified alternatives to the proposed activity that 

are feasible and reasonable, including the advantages and 

disadvantages that the proposed activity or alternatives have on the 

environment and on the community that may be affected by the 

activity; 

Y 
Chapter 5 & Section 

6.5 
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Section 8 Content of Scoping Report 
Completed 

(Y/N) 

Section in Scoping 

Report 

(h) A description and assessment of the significance of any significant 

effects, including cumulative effects, that may occur as a result of 

the undertaking of the activity or identified alternatives or as a 

result of any construction, erection or decommissioning associated 

with the undertaking of the proposed listed activity; 

Partial 

A full impact 

assessment will be 

included in the ESIA 

Report.   

Refer to Chapter 8 & 

Section 9.2 for a 

description of the key 

issues to be assessed 

and the assessment 

methodology, 

respectively. 

(i) Terms of reference for the detailed assessment; and Y Chapter 9 

(j) A draft management plan, which includes: 

(i)  information on any proposed management, mitigation, 

protection or remedial measures to be undertaken to 

address the effects on the environment that have been 

identified including objectives in respect of the rehabilitation 

of the environment and closure; 

(ii)  as far as is reasonably practicable, measures to rehabilitate 

the environment affected by the undertaking of the activity 

or specified activity to its natural or predetermined state or 

to a land use which conforms to the generally accepted 

principle of sustainable development; and 

(iii)  a description of the manner in which the applicant intends 

to modify, remedy, control or stop any action, activity or 

process which causes pollution or environmental 

degradation remedy the cause of pollution or degradation 

and migration of pollutants. 

N 

This plan will be 

included in the ESIA 

Report. 

3.4.2 Impact Assessment Phase 

3.4.2.1  Specialist Studies 

Three technical modelling studies and five specialist studies will be commissioned to address the key issues that 

require further investigation and detailed assessment.  These include: 

• Technical Modelling Studies: 

o Drilling Discharges Modelling. 

o Oil Spill Modelling. 

o Underwater Noise Modelling. 

• Specialist Studies / Assessments: 

o Marine Ecology Impact Assessment. 

o Fisheries Impact Assessment. 
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o Socio-Economic Impact Assessment. 

o Cultural Heritage Impact Assessment. 

o Climate Change and Air Emissions Impact Assessment. 

The technical modelling studies will predict potential outputs from the proposed exploration well drilling and 

associated operations.  These modelled outputs will be used by the specialists to determine and assess impacts 

that may occur.   

The other specialist studies will involve the collection of primary data and the use and review of secondary data 

relevant to identifying and assessing environmental impacts that may occur as a result of the proposed 

exploration well drilling and associated operations.  These impacts will be assessed according to pre-defined 

rating scales (see Section 9.2). Specialists will also recommend appropriate mitigation or optimisation measures 

to minimise potential impacts or enhance potential benefits, respectively.   

The terms of reference for all the technical modelling and specialist studies are presented in Section 9.1.  The 

ESIA specialist team is listed in Table 3-1. 

The detailed terms of reference for the proposed specialist studies are presented in Section 9.1.2.   

3.4.2.2  ESIA Report and Environmental and Social Management Plan (ESMP) 

The specialist findings and other relevant information will be integrated into a Draft ESIA Report and ESMP.   

The specialist studies will be included as appendices to this report.  The Draft ESIA Report and ESMP will be 

released for a 30-day review and comment period.  Steps that will be undertaken as part of the review process 

are summarised in Chapter 4.   

After closure of the comment period on the Draft ESIA Report and ESMP, all comments received will be 

incorporated into the Final ESIA Report and ESMP, which will include the Final Comments and Responses Report.  

The Final ESIA Report and ESMP will be submitted to MME for consideration and review.  MME will then forward 

it and a recommendation to MEFT for a decision on the application.  The decision taken by MEFT will be 

distributed to all I&APs registered on the project database.  

3.53.53.53.5     MANAGEMENT OF CHANGE MANAGEMENT OF CHANGE MANAGEMENT OF CHANGE MANAGEMENT OF CHANGE     

As with most large, complex projects, refinement of the Project design is an ongoing and sometimes lengthy 

process.  This ESIA considers the current “worst case scenario” when assessing impacts and developing mitigation 

measures. However, should the Project design change after submission of the ESIA Report, a Management of 

Change (MOC) Procedure will be implemented. The MOC Procedure applies to any changes to the project 

description (i.e. approved activities), impact assessment and / or mitigation and monitoring measures described 

in the ESIA Report and ESMP. 

The level of change will determine the action to be taken to ensure the changes do not affect the Project’s ability 

to meet environmental and social performance requirements outlined in the ESIA Report and ESMP, 

Environmental Clearance Certificate and other relevant Namibian legislation (see Table 3-3). All future design 

changes will undergo an “internal Screening” exercise in order to determine whether the change triggers a ‘Level 

1’ or a ‘Level 2’ change.  
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Table 3-3: Management of Change Procedure 

Level of Change Description of Level of Change and Action 

Level 1: 

Minor Change 

Where the change is largely deemed to be immaterial to the ESIA findings, the listed 

activities that were applied for are still relevant and it does not affect the Project’s 

ability to meet environmental and social performance requirements outlined the ESIA 

Report and ESMP. 

Assuming the project is approved by MEFT, the ECC will need to be renewed every three 

years.  As part of the ECC renewal application, the relevance of the ESMP should be 

reviewed and amendments proposed where necessary. 

These changes and their evaluation should be communicated to MME and MEFT for 

information purposes and the ESMP revised where necessary. 

Level 2: 

Significant Change 

 

Where a future change or upgrade would lead to a significant departure from the base-

case or a key aspect of it, such that the existing ESIA Report or ESMP does not 

adequately address potential impacts or require additional mitigation.  This would imply 

that a new listed activity(s) is triggered or an approved activity would change. 

Update the ESIA Report and ESMP through an amendment application in terms of the 

Environmental Management Act, 2007 and Regulations 19 and 21 of the EIA Regulations 

2012, and submit to MEFT for review and decision 
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 PUBLIC CONSULTATION PROCESS 

This chapter presents the principles of public consultation and the process undertaken during the Scoping Phase 

and that proposed for the Impact Assessment Phase. 

4.14.14.14.1 PPPPRINCIPLESRINCIPLESRINCIPLESRINCIPLES    

The key principles of stakeholder engagement applied in this ESIA conforms to international standards: 

• Providing meaningful information in a format and language that is readily understandable and tailored to 

the needs of the target stakeholder group(s); 

• Providing information in advance of consultation activities and decision-making; 

• Disseminating information in ways and locations that make it easy for stakeholders to access it; 

• Respect for local traditions, languages, timeframes, and decision-making processes; 

• Two-way dialogue that gives both sides the opportunity to exchange views and information, to listen, and 

to have their issues heard and addressed; 

• Inclusiveness in representation of views; 

• Processes free of intimidation or coercion; 

• Clear mechanisms for responding to people’s concerns, suggestions, and grievances; and 

• Incorporating feedback into project or programme design and reporting back to stakeholders. 

4.24.24.24.2 SCOPING PHASE SCOPING PHASE SCOPING PHASE SCOPING PHASE     

The steps undertaken for the Scoping Phase included: 

• Identification of stakeholders; 

• Regulatory engagement; 

• Project notification to stakeholders; 

• Public disclosure of Draft Scoping Report for review and comment; 

• Production of Comments and Response Report; and 

• Production of Final Scoping Report. 

4.2.1 Stakeholder Identification 

A preliminary I&AP database (see Appendix 2.1) has been compiled based on: 

• TEEPNA’s existing database compiled for Blocks 2912 and 2913B in 2020;  

• SLR’s existing databases from other offshore oil and gas ESIAs undertaken in southern Namibia; and 

• Input from the Fisheries Specialist (CapMarine) in order to ensure the stakeholders and contact details 

from fisheries sector is comprehensive and up to date. 

This database focuses on Namibian authorities, Non-Governmental Organisations (NGOs), Community-based 

Organisations, fishing industry associations / companies, adjacent licence holders and other relevant business 

entities.  The database also includes key maritime authorities from South Africa (SAN Hydrographic office).   
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There are currently 238 stakeholders registered on the project database which may be directly or indirectly 

affected by the project.  These stakeholders have been divided into the following categories: 

• Authorities: 

o Namibian Government (national, regional and local). 

o Maritime Authorities (Namibia and South Africa). 

• Business: 

o Fishing associations and companies (Namibia). 

o Offshore Oil and Gas Operators. 

o Other Businesses. 

• Civil Society: 

o Environmental and NGOs. 

o General Public. 

The I&AP database will be updated as I&APs respond to the advertisements and notification letters, attend 

meetings, submit comments, etc. 

4.2.2 Consultation and Disclosure Methods 

4.2.2.1  Project Initiation and Regulatory Engagement 

An Application for ECC was compiled and uploaded onto MEFT’s online portal.  On 08 November 2022 MEFT 

acknowledged that the application had been registered with application number APP-221108000279.   

The Application for Environmental Clearance was also submitted to the Petroleum Commissioner (MME) on  

11 November 2022. 

4.2.2.2  Advertising 

Two sets of advertisements announcing the proposed project, the availability of the DSR and the I&AP 

registration / comment period have been placed in the Republikein, the Sun, the Namibian and the Allgemeine 

Zeitung (in English, Afrikaans, Damara/Nama and Oshivambo) on 11 and 18 November 2022 (see Appendix 2.2 

for a copy of the adverts).  Proof of newspaper placement will be provided in the FSR. 

4.2.2.3  Site notices 

Site notices (in English, Afrikaans and Damara/Nama) have been erected outside the port entrance in Walvis Bay 

and at the Information Centre in Lüderitz (see Appendix 2.3 for a copy of the site notice).  Proof that the site 

notices were erected will be provided in the FSR. 

4.2.2.4  Availability of the DSR 

This DSR is being released for a 30-day review and comment period from 15 November to 16 December 2022 

(see Section 1.3).  The objective of the DSR review and comment period is to ensure that I&APs are notified about 

the proposed project, given a reasonable opportunity to register on the project database and given an 

opportunity to provide initial comments of the proposed project and scope of the assessment.  Copies of the DSR 

have been made available on the SLR website for download, as well as at the Walvis Bay Municipality, at the 

Lüderitz Information Centre and the Lüderitz Town Council.  
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4.2.2.5  Notification letter 

All I&APs identified or registered on the project database were notified of the application, ESIA process and DSR 

comment and review period by means of a notification letter.  To facilitate the commenting process, a copy of 

the Executive Summary (in English) was attached to the letter.  Proof of distribution will be provided in the FSR. 

4.2.2.6  Focus group and public meetings 

Two focus group meetings and three public information meetings will be held during the DSR comment and 

review period.  These include: 

• Public meeting 1 – 21 November 2022: Walvis Bay 

• Public meeting 2 – 23 November 2022: Lüderitz 

• Public meeting 3 – 25 November 2022: Windhoek 

• Focus group meeting 1 – TBC: MFMR Officials 

• Focus group meeting 2 – TBC: Fishing Associations 

A virtual online meeting will also be held in order to give the wider Namibian public an opportunity to also attend 

one of the information meetings.   

At these meetings, SLR will present an overview of the project proposal and ESIA process, and will provide 

stakeholders the opportunity to raise any issues or concerns.  Minutes of these meetings will be presented in the 

FSR. 

4.2.2.7  Comments and Responses Report and Final Scoping Report 

All comments received on the Draft Scoping Report and at the various meetings will be collated and responded 

to in a Comments and Responses Report.  Comments received will be considered in updating of the Scoping 

Report to a final version.  The Comments and Responses Report will be appended to the Final Scoping Report 

and submitted to MEFT for acceptance. 

Stakeholders on the project database will be notified of the submission of the Final Scoping Report and where 

responses to submitted comments can be viewed. 

4.34.34.34.3 IMPACT IMPACT IMPACT IMPACT ASSESSMENT PHASE ASSESSMENT PHASE ASSESSMENT PHASE ASSESSMENT PHASE     

Tasks in Impact Assessment Phase include:   

• Release of Draft ESIA Report and ESMP for review and comment. The Draft ESIA Report and ESMP will be 

released for a 30-day review and comment period. 

• Availability of the Draft ESIA Report and ESMP. The Draft ESIA Report and ESMP will be available for 

download on the SLR website. Hardcopy reports will be available at public venues in Walvis Bay and 

Lüderitz for the duration of the review and comment period.  It is anticipated that the Draft ESIA Report 

and ESMP will be released in March/April 2023 for review and comment. 

• Notification letters: Notification letters will be emailed to all I&APs registered on the project database.  

The letter will provide details of the release of the Draft ESIA Report and ESMP, and information on where 

the report can be reviewed.  To provide information in a quick and easily readable format, the Executive 

Summary (in English) will be attached to the email. 



TotalEnergies E&P Namibia B.V.  SLR Project No: 733.20071.00005 
 November 2022 
 

 

 

 33  

Draft Scoping Report: ESIA for Proposed Exploration Well Drilling in Block 2912 off the South Coast of Namibia

• Stakeholder meetings: Stakeholders will be invited to attend public meetings in Walvis Bay and Lüderitz or 

small virtual focus group meetings. 

The decision by the MEFT: Environmental Commissioner will be uploaded onto the SLR website for information 

purposes.  All I&APs registered on the project database will be notified via e-mail. 

4.44.44.44.4 GRIEVANCE MANAGEMENTGRIEVANCE MANAGEMENTGRIEVANCE MANAGEMENTGRIEVANCE MANAGEMENT    

TotalEnergies adheres to the United Nation Guiding Principles (UNGP) on Business and Human Rights and is, 

therefore, committed to ensure all its stakeholders have access to an effective Grievance Mechanism.  The UNGP 

give a framework for companies to respect Human Rights through two main principles: (1) avoid causing or 

contributing to adverse Human Rights impacts through their own activities (directly or through their contractors) 

and in case of adverse impacts, (2) provide remediation through a Grievance Mechanism at operational level. 

Thus, outside the ESIA public participation process, TEEPNA will put in place prior to its operations a grievance 

procedure detailing how to manage stakeholder grievances related to negative or perceived negative impacts 

caused by Project related activities.   

In compliance with international standards, this procedure will protect the complainant’s rights to access to 

information, access to the grievance procedure, and the right to have one’s confidentiality and/or anonymity 

protected, if requested. 

This grievance procedure will be promoted among external stakeholders through different possible access points 

and communication means (TEEPNA grievance administrator, toll free number, web page, email, complaint 

boxes, posters and leaflets, etc). 

The key steps of the process consists of:  

• Receiving and registering the grievance;  

• Acknowledgement of the grievance received and informing stakeholders about the follow-up actions;  

• Assessing and investigating the grievance; 

• Proposing a solution; 

• Implementing the solution when the solution is approved by the complainant; and 

• Closing-out the grievance when no further action is required. 

After a solution is proposed to the complainant, different levels of resolution are possible, depending on the 

acceptation of the solution by the complainant, until a final solution is satisfactory and accepted.  TEEPNA will 

appoint a Grievance Management Committee to support the resolution process internally and will require 

support from an external party when necessary. 

TEEPNA will ensure the complainant is informed and involved all along the resolution process. 

All grievances will be documented to ensure they are handled properly and within the timeframe described in 

the procedure. It shall also reflect that Human Rights have been respected all along the process. 

 

 


